


YOU'RE SUCCESSFUL




CONGRATULATIONS!




YOU KNOW WHAT
USED TO WORK.
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6 Approaches to Change Quiz

Avoidant
Apathetic
Resistant
Reactive
Anticipatory
Creative
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THRIVING ON CHANGE
FOUNDATION

"IN changing times, there is a set

of principles and core values
L that | never want to change. y

BE RIGID HERE










"
Zappos Core Values

Deliver Wow through Service

Embrace and Drive Change

Create Fun and a Little Weirdness

Be Adventurous, Creative and Open-Minded
Pursue Growth and Learning

Build Open and Honest Relationships

Build a Positive Team and Family Spirit

Do More with Less

Be Passionate and Determined

10 Be Humble
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THRIVING ON CHANGE
FOUNDATION

/In changing times, the set of beliefs and A
strategies that have gotten us to where we
are now will not get us to where we want

N to go. Y

BE FLEXIBLE HERE




BELIEF

The World Is
Perceived Through
Your Belief System



“There is no such thing as failure.
We learn something from every
experiment we do.”

T. A, EDISON.
Eleotric-Lamp,

No. 223,898. Patented Jan. 27, 1880.




We don’t see the
world as It Is.






#1 Changing Times
Create Opportunities

NEXT EXIT

Il_j Opportunity :
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#2 When Things Change,

‘ We Must Change
PLAN
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#3 There Is Always
a Way to Use This
Change to Our
Advantage
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Emotion Is created motion
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F . Movement
" sends

messages




#5 [ here (s a Lesson
s e Learned f/‘m
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#6 |I'm an Active Participant
In the Change Process
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THREE STAGES OF CHANGE



Letting Go of the Old




Leadership Strategies
Stage #1

» Show Caring



The soft stuff
IS always
harder than

the har

“How are you doing?”
VS.
“What are you doing?”




Leadership Strategies
Stage #1

» Show Caring , (

* |dentify What Is Not Lost

* Tell a Past, Present & Future Story



UNITS OF COMMUNICATION

1. Words
2. Sentences
3. Paragraphs
4. Stories
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STORY PARTS

Act | - Beginning
Act Il - Middle
Act Il - End
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CHANGE STORIES INCLUDE:

Act 1 - The Past
Act 2 - The Present
Act 3 - The Future

A and B Exercise
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GIVE THEM SOMETHING TO:

1. Feel
2. Remember
3. Do
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STORY
TELLING

Tell your story
often and well to
pull together a
broad coalition.

At first, tell it to
those who are
receptive and
who will eagerly
spread it for you.




Transitioning Between
the Old And the New




Leadership Strategies
Stage #2

* Prepare for The Dip

* Provide Everyone
Important Roles to Play



Embracing the New




Leadership Strategies
Stage #3

e Celebrate Wins

e Use Success to Reinforce
a Culture of Change



Nate Booth 702- 444-1362
nateboothl23@gmail.com

www.natebooth.com
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