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Outline

• Personal perspective on EOR.

• CDA initiation of EOR guidance 2013 

• Mount Polley – the catalyst

• BC Ministry of Energy and Mines (MEM)

• Association of Professional Engineers and 

Geoscientists of British Columbia 

(APEGBC)

• Canadian Dam Association (CDA)



Personal Perspective

• Taking 

responsibility for 

your work

• Taking 

responsibility for 

the dam

• Core tenet of 

professional 

responsibility



CDA Initiation of EOR 

Guidance
• Initiated in 2013

• Identified in the Mining Dams Bulletin in 

2014

Mount Polley

• CDA workshop in 2015 with modifications 

to EOR description

• Draft EOR description sent to CDA 

members in October 2015



Mount Polley – the Catalyst 

for EOR
• Business as usual 

is not an option

• Improvements 

required in 

regulatory regime 

and profession 

practice

• Five EoRs in 4 

years



BC Ministry of Energy & Mines

• Initiated the Code Review 2015- passed into 

law 2016

• Transfers some of the engineers decision 

making responsibilities into law:

• Minimum slopes & factor of safety

• Minimum seismic & flood criteria

• Designated EOR

• Technical Review Board



BC MEM Code
• Code Review: Committee of Industry, Regulators, First 

Nations, Union/Employees

• Revision of Section 10 for Tailings Dams

• Owner has the “TSF Qualified Person” parallel to EOR



BC  MEM Guidance Document



Association of Professional 

Engineers of BC
• Association of 

Professional Engineers 
of BC (Canada)

• Professional Practice 
Guidelines (level of 
expectation of the 
“standard of care”)

• Dam Safety Reviews 
(2013) – assurance that 
the dam is “reasonably 
safe”

• Site Characterization for 
Dam Foundations (2016)



APEGBC

• Dam Safety 

Review 

Guideline

• EOR for 

mining dams



Canadian Dam Association

• Mining Dams Committee has been working 
on providing guidance on the EOR

• Draft version of definition and general  
responsibilities of the EOR are similar to the 
APEGBC wording

• Concern with it being applied inappropriately 
– Do all dams need an EOR?

• An “effective” dam safety management 
system should have activities and 
responsibilities clearly defined. 



SUMMARY

• The EOR designation is good for the Client and good for 

the Consultants

• Clarifies responsibilities

• Forces clients and engineers to understand 

responsibilities

• The EOR should be supported by a team proportional to 

the size and complexity of the dam

• Important for tailings dams that are continually changing

• Working for a Company should not diffuse the 

professional responsibility of the engineer


