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Mission

 Provide quality, practical, cost effective geotechnical 

and geoenvironmental engineering solutions to:
 Developers

 Architects

 Institutions

 Contractors

 Business Practices Committee Update 

 Public and private, commercial, residential 

institutional, and transportation-related projects 

primarily located in the northeastern United States



 Determine Weaknesses in Organization and Areas to 

Improve Upon
 Field Staff Training

 Leadership Communication

 Local Centric Focus

 Administrative Back-up

 Business Practices Committee Update 

 Determine Strengths in Organization to Build Upon
 Local Reputation

 Client Focused

 Family Culture, Teamwork Oriented

 Low Bureaucracy and Overhead

Peer Review: Most Useful and 

Powerful GBA Resource for McPhail



 Develop Organizational Structure for Emerging 

Leaders

 Promote Frequent Brown Bag Sessions, Lessons 

Learned, and Present GBA Webinars/etc.

 A Transforming Experience for McPhail Associates

Peer Review (Continued)



DANIEL L. HARPSTEAD, P.E.

Chief Technical Officer

Kleinfelder
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 Geotechnical
 Message to Owners

 Referrals to Members

 Teaming - Subcontractors 

 CoMET
 ASTM Participation

 Training

 Teaming Subcontractors

 Environmental
 Standard of Care

Programs – Materials Kleinfelder Uses
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 100 Case Studies

 FOPP  (not much recently)

 Leadership Opportunities

 Publications

 Crystal Ball Workshop

 Semi-Annual Programs

 Expert Witness

 Limitation of Liability

Other GBA Benefits
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Terracon’s Programmatic Use of GBA 

Materials
Two Examples:

• “Authorized Project 

Reviewer (APR) Program”

• “Fundamentals of Project 

Management (FOPM) 

Program”
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• I am knowledgeable of the resources available from GBA 

(formerly known as ASFE) and have access to relevant 

GBA publications and documents (electronic and hard 

copy publications can be ordered free from GBA at 

https://www.geoprofessional.org/).

• I have completed a loss prevention seminar, am either a 

GBA Fundamentals of Professional Practice or have been 

a presenter of at least five local internal risk management 

seminars using topics available from GBA material (e.g., 

Case Studies)

• I have listened to the CD’s titled, “Project Management 

Fundamentals, Volumes 1 and 2.”

• I have read the GBA publication: “In house review of 

Reports.”

Authorized Project Reviewer (APR) Program

Quality, Risk Management and PM 

Mentoring

364 APRs with ≈ 50 

candidates/year

https://www.geoprofessional.org/
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Fundamentals of Project Management 

(FOPM)
• Reviewed GBA Project Management Materials (2011-

2012)

• Project Management Fundamentals – Volumes 1 & 2

• GBA Case Studies

• Other PM related materials

• Incorporated concepts from GBA materials into 
Terracon’s FOPM course in addition to other 
resources

• Over 700 FOPM graduates (2013 to date)

• Recently developed FOPMA for managers to                   
reinforce PM concepts
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“GBA materials 

reinforce project 

experiences and 

provide a deeper 

understanding of 

what can go 

wrong”

“Everyone 

should be 

required to 

listen to the 

GBA PM 

Fundamentals 

CDs.”

“People usually 

learn from their 

own mistakes… 

with the GBA 

materials, you 

have the 

opportunity to 

learn from other 

people’s 

mistakes.” “PM 

Fundamentals

. . . high-quality 

information, easy 

to listen to and 

sounded like a 

book on tape .”

“It doesn’t 

matter how 

many years 

experience you 

have… it was 

well worth the 

time.”

What are Terracon People Saying?
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Questions?/Suggestions?


