Lucky or Good?

Importance of Engagement &
Culture in Business
Conduct/Ethics

Michael J. Yost
VP/General Counsel
Terracon Consultants, Inc.
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2 Approaches

*We are all in this

together. ;}é‘,{,ﬂ‘é




Lucky or Good?

* Which are you — lucky or
good?

 Success ultimately depends
on culture and engagement.

 Without strong culture and
engagement, results are only
by accident & luck.




Can You Spot the Villain?

» Usually decent people who
make terrible decisions.

* They know what they should
do but choose to do
otherwise.

WHY 27?77




Why Do People Stray?

1. They believe it's the
best/only choice:

» Pressures for performance
 Conflict avoidance
* Problems at home
2. They can get away with It.
3. They rationalize outcome.



Effective Culture

No matter how bad things get — bad
decision is NEVER the right option.

Empowers & expects employees to
take ownership of firm’s conduct.

Employees take responsibility of
ownership. (Individual Responsibility)




15t Key to Culture — Honest
Reputation Above Al

« Would you sacrifice honest
reputation for profit?
|s that what co-workers see/hear every
day?

* Tone at the top BUT....

 Culture is created by dalily
Interactions. Reinforce at every
opportunity & practice what you
preach!




BEWARE OF BLESSING
“MINOR”
NONCOMPLIANCE OF
RULES AND LAWS/REGS

“This policy isn’t that important...”

“This client is worth looking the other
way...”

ACAUTION

Watch
your
4 step

KILLS CULTURE




2"d Key to Culture — EVERY
Employee Plays a Role

 Engagement is key at EVERY
LEVEL.

» Most vulnerable may be getting
least attention (field/admin).

« Do THEY know how important
they are in this effort?




3d Key to Culture — Employees
Must Have Help

 DECISIONS DIFFICULT TO by
NAVIGATE! KE-EP
* Do they know where to go with
. CALM
guestions or concerns? AND
» Helplines, dedicated senior ASK FOR

employees, etc. HELP
* Do they feel safe in doing so?
* Must be consequence free.




Culture — Employees Have Help

How Do | Get Help?

Questions or issues regarding appropriate business conduct and ethics can be tricky. Knowing the right
answer can be difficult. The following resources are available to help employees get the answers they need.
= Your supervisor, if not directly involved in the issue.

=  An experienced technical professional, if not directly involved in the issue.

= Your office, division, or operating group manager, if not directly involved in the issue.

=  The Business Conduct and Ethics Helpline {(“Helpline”) at 913-539-5701 or at ethics@terracon.com.

=  Any member ofTerracon’s Human Besources (HR) or Legal Department.

The Business Conduct and Ethics Helpline {“Helpline”) is our confidential hotline for seeking guidance,
asking questions, raising concerns, or reporting potential violations of our Principles of Business Conduct

and Ethics, Terracon policies or laws,

We also have a duty to Terracon and our fellow employees-shareholders to report known or suspicious
violations of our Principles of Business Conduct and Ethics, Terracon policies, or law. If you are aware of

misconduct, or even suspect it, you should also contact any of the above resources as appropriate.




Role of the Individual

Success or failure depends on owning
your responsibilities in maintaining good
business ethics

* Promote ethical decision-making day
to day (especially for supervisors)

« Seek guidance when you are unsure

 Re-direct, mentor, or even report
others who you suspect or observe
making questionable decisions




The Integrity Playing Field...

* Data

* Timesheets

* Invoicing

* GIfts/entertainment




TRUST BUT VERIFY!

» Don’t ignore your instincts. Ifit's too
good to be true, it probably is.

* New tools & technology make this
easier (GPS, internal controls, etc).

« Check in on field work/drilling.

» But be mindful about “big brother”
culture.
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Know the Rules!
SERIOUS RAMIFICATIONS:

i

= BEST PRACTICES

January 2015

 Potential criminal liability

Avoiding Allegations of Corruption

ability

Potential civil (uncovered)

Professional licensing issues
ebarment

“If you don't want to be skewered by
allegations of corruption, don't be
corrupt.” Even though simplistic, that
seems llke wise advice. But It's not. It

is simplistic, if only because, first, you
need to know about and understand
how governments define corruption,
and, second, you need to realize that
your firm would likely be held liable

for employees' corrupt practices even
though they pursued them wholly without
management's knowledge, and for their
own - not the firm's — benefit. In other
words, It's not enough to maintain what
you believe is your own and your firm's
professional Integrity. You need to know
what the applicable laws are; you need
to educate your staff about those laws;
and you need to establish a professional
culture that regards corrupt practices
as a fatal virus that needs to be avolded
atall costs, and Investigated thoroughly
at first suspicion, preferably with the
assistance of legal counsel.

‘The Geoprofessional Business Association’s (GBA')
Legal Affairs Committee has developed this brief

Domestic Anti-Corruption Statutes
and Regulation:

Potential issucs for a Us.-based practice stem
from statutes and regulations that federal, state,
territorial, and tribal authorities have cnacted
ta minimize the risk of fraud and corruption,
especially when government funds are involved.

Federal False Claims Act

“The federal government enacted the False Claims
Act, also known as “Lincoln's Law in 1863, during

the Civil War (also known as “The War of Northern
Aggressiar”), to fight rampant fraud against the

federal government and Union troops.

1f you are contracting with governmental agencies
or otherwise pasticipating in a project funded
whole or in part by the federal government, this
faw prohibits you from knowingly submitting any
false claims o conspiring to do so. Note that “falsc
claims” include any false representations made
during the contracting process.

One of the law's most important elements s its

qui tam provisions, which incentivize private-

citizen whistleblowers (*relators”) to report corrupt
d reccive ‘much as

guide to relate what it believes are best practices.
Note that the guidance conveyed does not and is not
intended to provide specific legal advice, Do not rely
on the guidance in connection with any particular
situation; ely only on competent legal counsel when
you have questions about the way in which laws and
regulations apply to your firms activities

30% of the government’s recovery. The law even
allows whistleblowers to sue on their own, on behalf
of the United States. (*Qui tam” is an abbreviation
of the Latin phrase *qui tam pro domin rege quam
pro se ipso in hac parte sequitur? which means

“{he] who sues in this matter for the king as well

as for himsclf”)

et to learn about fun things ez
like the False Claims Act....




End on a Happy Note

When culture works --
exponential impact within firm...




Thank You For Your Time.

Any Questions?

Feel free to contact me at
mjyost@terracon.com with any other questions.
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