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Mission
Provide guality, practical, cost effective geotechnical

and geoenvironmental engineering solutions to:
= Developers

= Architects

= [nstitutions

= Contractors

= Business Practices Committee Update

Public and private, commercial, residential

Institutional, and transportation-related projects
primarily located in the northeastern United States

MacPHAIL




Peer Review: Most Useful and
Powerful GBA Resource for McPhall

Determine Weaknesses in Organization and Areas to

Improve Upon
= Field Staff Training
= Leadership Communication
= Local Centric Focus
= Administrative Back-up
= Business Practices Committee Update

Determine Strengths in Organization to Build Upon
Local Reputation
Client Focused
Family Culture, Teamwork Oriented
Low Bureaucracy and Overhead




Peer Review (Continued)

Develop Organizational Structure for Emerging
Leaders

Promote Frequent Brown Bag Sessions, Lessons
Learned, and Present GBA Webinars/etc.

A Transforming Experience for McPhail Associates




DANIEL L. HARPSTEAD, P.E.
Chief Technical Officer

Kleinfelder
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KLEINFELDER
Bright People. Right Solutions.
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Programs — Materials Kleinfelder Uses

Geotechnical
= Message to Owners
= Referrals to Members
= Teaming - Subcontractors

CoMET
ASTM Participation
Training
Teaming Subcontractors
Environmental
Standard of Care

~—\

KLEINFELDER

Bright People. Right Solutions.
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Other GBA Benefits

100 Case Studies

FOPP (not much recently)
Leadership Opportunities
Publications

Crystal Ball Workshop
Semi-Annual Programs
Expert Witness

Limitation of Liability
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KLEINFELDER

Bright People. Right Solutions.
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Terracon’s Programmatic Use of GBA

Materials

Two Examples:

* “Authorized Project
Reviewer (APR) Program’

* “Fundamentals of Project
Management (FOPM)
Program”

J

Module 3

Fundamentals of Project Management

Azzipnments - Pleaze complate the assignment using the short form below.
Complete 2 PAP usmg the complatad actrvitias as raferanca.

LI o Py fooaladod

= join mailbox uzing the format: last name, first name, module #,

T

Project Quality Review Manual » Revision of 06.03.2015

Tlerracon

Project Quality Review Manual

Prepared by:

Quality Program Comittse

Adopted by:
Executive Committse
05.06.2015

Revision:
08.03.2015

This document is an intemnal manual and is not to be distributed in any format outside of Terracon for any reason

terracon.com 1rerracon

Environmental [ ] Facilities » Geotechnical [ ] Materials

~submit, add 2 lattar after the module £ For example -

Project Management Plan Short-Form
Issue Mo:001-201321020 Prepared by:JBM

Project Information

e - subzurface investigation

Btrest
Budget 5:15,475.00
Project Manager.JBM
APR:R. Ford
Client [Drganization Chart Attached]

Titke: Principal - Four T Realty
e-mail-taylor terkal@irourtraalty.cam

Work Attached]install 3 sail borings/monitoring wells to 3sses the condition
firy cleaning facility. Collection of soil samples during soil boring installation
& completed montitoring well, and preparation of a limited subsurface

5t be specific and measurable]
dwater at the site for evidence of constituents of concem [COCs) that may
r on-sitz dry cleaning operations.

Tlerracon

DS e
1965 | 2015


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCK3Fv6n2iMgCFQQ-PgodCFAFLg&url=https://www.aipg-ohio.org/sponsors1.php&psig=AFQjCNF766YczD6c8D0Tf9hGbAtBt1B3Eg&ust=1442952282372292
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCK3Fv6n2iMgCFQQ-PgodCFAFLg&url=https://www.aipg-ohio.org/sponsors1.php&psig=AFQjCNF766YczD6c8D0Tf9hGbAtBt1B3Eg&ust=1442952282372292

Authorized Project Reviewer (APR) Program

Quality, Risk Management and PM
Mentoring

® | am knowledgeable of the resources available from GBA
(formerly known as ASFE) and have access to relevant
GBA publications and documents (electronic and hard
copy publications can be ordered free from GBA at
https://www.geoprofessional.org/).

® | have completed a loss prevention seminar, am either a
GBA Fundamentals of Professional Practice or have been
a presenter of at least five local internal risk management
seminars using topics available from GBA material (e.g.,
Case Studies)

® | have listened to the CD’s titled, “Project Management
Fundamentals, Volumes 1 and 2.”

® | have read the GBA publication: “In house review of
Reports.”

364 APRs with = 50
candidates/year

Tlerracon

APR APPLICATION - ENVIRONMENTAL

APR Review Cammittee Member

By signing below, we stest thatthe shore APR appBcart, in cur cpinice, bas the sgprogrise experience, educstica, qualficaticns and commemant to be in AFR fr Termacen

APRRC Member Division Manager
Date. Date

Approved by
Servke Line Direcor Direstar of Quality and Project Delvery
Date: Date:

cn sigoed by APR Applicant, APRRC Mermber and Divisicn Manager slong wih the cindidates resume to Linds Clapocerd, AFR Program

Tlerracon
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Fundamentals of Project Management
(FOPM)

Reviewed GBA Project Management Materials (2011-
2012)

* Project Management Fundamentals — Volumes 1 & 2
* GBA Case Studies

» Other PM related materials

Incorporated concepts from GBA materials into
Terracon’s FOPM course in addition to other 2015 Fundamentals of Project Management
Fresources CERTIFICATE OF COMPLETION

Over 700 FOPM graduates (2013 to date) o
For coursework including a 12-week study of fundamental project

Recently d@VElOpEd FOPMA fOf managers to management concepts and completion of activities and assignments.
reinforce PM concepts

David R. Gaboury, P.E. Kevan Sharp, P.E.
President / CEO Senior Vice President

This course qualifies for up to 60 PDHs or 6 CEUs

Tlerracon
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“GBA materials
- reinforce project
What are Terracon People Saying?’ /ieideties
provide a deeper
“It doesn’t understanding of
what can go

matter how »
wrong
many years
experience you
have... it was _ “Everyone
well worth the should be
time.” r.~ required to
; | listen to the
GBA PM
Fundamentals

“People usually
CDs.”

learn from their
own mistakes...
with the GBA
materials, you
have the
opportunity to
learn from other
people’s
mistakes.” A
Fundamentals
... high-quality
e Letl, G Tlerracon
to listen to and e
sounded like a 5@
book on tape .”
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Questions?/Suggestions?




