
How to Hold Employees 

Accountable to Increase 

Profitability

June R. Jewell, CPA



Copyright 2015 AEC Business Solutions, LLC

Imagine A

World Where
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There is NO Drama!
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Employees understand the 
relationship between the value they 
bring to the firm and their paycheck
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You never had to deal with poor 
results or passive aggressive 

behavior
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Employees follow all of your 
policies and processes
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Every employee is a top performer…
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#1 – Our performance management 

process consists of an annual review
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#2 – Everyone is given a raise and / or 

bonus even if they didn’t perform
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#3 – All of our offices do things their own 
way – from proposals & estimating to 

project budgeting & billing
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#4 – We never fire anyone. We have some 
“D” players on our team
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#5 – We do not have metrics to measure 
our PMs
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#6 - We operate like a family run business
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What is the 
PURPOSE of 
performance 

management?
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To

IMPROVE
Performance!
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Championship Teams have:

• Alignment – working towards common goals
• Clear Roles
• Teamwork
• Engagement
• Constant feedback
• Consequences
• Accountability!



Copyright 2015 AEC Business Solutions, LLC

What is a lack of 
accountability 

leading to poor 
performance 
costing you?
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1 hour a week X $110 billing rate
X

48 weeks
=

$5280 /employee X 50 employees

264,000 / year
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Where 
are the 
dollars 
going?
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Hiring the 
Wrong People
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Keeping 
poor 

performers 
too long
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Failure to 
maximize 

performance
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Projects 
go over 
budget
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Quality
Control
Suffers
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Dis-incentivizing best 
employees 
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Inefficiency 
+

Inconsistency
+

Failure to use 
systems
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“Due to the technological advances of the 21st 
century, with high-speed Internet, cloud-based 

computing, and other innovations, we live in a world 
where knowledge doubles every year and skills have a 

half-life of 2.5 to 5 years. “
Source: Bridging the Leadership Divide: www.TheRenegadeLeader.com
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By 2025, 75% 
of the 

workforce will 
be today’s 
Millennials
Source: Bridging the Leadership Divide: 
www.therenegadeleader.com
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A Bentley University 

survey of 

millennials found 66% 

of respondents have a 

strong desire to start 

their own business

http://www.bentley.edu/newsroom/latest-headlines/mind-of-millennial
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Research Shows
"If the job market improves in the next 12 months, I will look for a job with a 

different organization."

Only about four in 10 employees (41%) know what their company stands for and 

what makes its brand different from its competitors'.

Source: Inc.com

54% of millennials want to start their own company and become a multi-millionaire       

Source: http://betabait.com/millennials-an-entrepreneurial-generation/

Only 28 percent of Millennials feel that their current organization is making full use of 
their skills.

Source: http://www2.deloitte.com/global/en/pages/about-deloitte/articles/millennialsurvey.html

Source: Forbes.com

http://www.gallup.com/businessjournal/163196/getting-employee-customer-encounter.aspx
http://betabait.com/millennials-an-entrepreneurial-generation/
http://www2.deloitte.com/global/en/pages/about-deloitte/articles/millennialsurvey.html
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6 Steps to Establishing an Effective 
Performance Management Process
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Step 1: 
Establish goals 

and KPIs in 
alignment with 

company 
mission
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Step 2:
Develop clear 
process for 

giving 
responsibility / 

assignments 
and clear chain 

of command
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Step 3:
Clearly Define 

Responsibilities 
and Job 

Descriptions 
aligned with 

company goals
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Step 4:
Exchange regular 

feedback between
employees and their 

managers
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Step 5:
Offer help and 

training to 
improve 

employee skills, 
knowledge and 

performance
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Step 6:
Reward and 
incentivize 

desired 
behavior. 
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Summary:

 Lack of accountability is cultural.

 Poor performance has a measurable cost associated with it.

 The traditional “Annual Performance Review and year-end 
bonus does not work.

 Employees need measurable goals, regular feedback and 
coaching to be successful.
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Business Management Assessment
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JJewell@AECBusiness.com

877-356-9420 x701

www. AECBusiness.com

Connect with Me!

mailto:JJewell@AECBusiness.com

