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Typical SAME Group 

Survey Results 



What Do You Do? 

Construction D/B 

Architect/Engineer 

Geotechnical 

Marketing 



How Do You Select a Geotechnical Firm? 

Lowest Price:  

0% 



Expectations of  a Geotechnical Engineer? 



What is your level of satisfaction with the involvement of the 

geotechnical engineer in final design? 
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What is your level of satisfaction with the involvement of the 

geotechnical engineer during construction? 

64% 

64% 

36% 

36% 

0% 

0% 
0% 



What best describes your specific experience where your geotechnical engineer has 

actively provided alternatives or designs that improved the quality of construction 

and/or saved significant construction costs? 



Do you have any suggestions? 

 



Specific Suggestions for Ways that the Geotechncal Engineer 

Can Add Value 

Look for ways to save money 

 

Be open to experience the contractor has gained from other projects 

 

Quit scaring the construction contractor about taking risks. Either he/she should 

take the risk or he/she shouldn't, but many geotech consultants provide wishy-

washy advice to construction contractors and that paralyzes their decision-making. 

 

Alternative design options should be a standard product of the geotech's report. A 

single solution locks in the design and cost of the project and alternatives can not 

be evaluated without going back and getting the geotech engineer to evaluate the 

option which takes time and additional effort/fee. Provide this level of service in 

your original quotes. 

 

Communicate with client; review plans and specs for compliance with 

geotechnical report; find out details of finished floor elevation, cut/fill, etc. to make 

a better report 

 

Remember that geotechnical engineering is simply a description for engineering 

the interface between structures and the ground.... so you need to address both 

structures and the ground. 
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Report Limitations 

This report is prepared for you and for your project 

on your project site. 

Don’t dare use it for anything else. 

The site conditions that we report may not 

represent actual conditions (after all; how are we to 

know?) 

We have made some suggestions here, but, really, 

that’s all you have:  suggestions - you make the 

call. 

We make no guarantees about anything other than 

the fact that we did what we said we would do. 

Please call if you have any questions ...  
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Recognized Geoprofessional Value 

Relevant  

Knowledge 

Education 

Certification/Accreditation 

Training/Learning 

 

Separation 



Recognized Geoprofessional Value 

Capable  

Service 

Internal Training 

Referrals (to/from) 

Confidence 

 

Respect 



Recognized Geoprofessional Value 

Society Leaderships 

Technical Communication 

Innovation Leadership 

 

Professional  

Relationships 

Influence 
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Separation Respect Influence 

MOTIVATION 



MOTIVATION 

Compensation 
Professionals 

Technical Staff 

Recognition 

Improvement 
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Know your Weaknesses 

Train your troops 

Understand your enemy 

Train your allies 


