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Being Safe in a Risky Business — Four Part Series ameCS

BPart 1 — Introduction to Safety Concepts
MPart 2 — Tools of a World Class Safety Program
EPart 3 — Continuously Improving Safety Program

mPart 4 — How Is Your Safety Program Doing?




Why Safety??? amecO

WHY SHOULD A FIRM’S
SAFETY

PERFORMANCE BE

IMPORTANT TO ASFE
MEMBER?




Why Safety??? amec@

RIGHT THING TO DO




Why Safety??? amec@




Why Safety??? — Direct Costs ameCj

B Workers’ Compensation Claims & Premiums
B OSHA Fines
B Medical Bills
M Legal Costs
B Increased Insurance Costs

B Equipment, Materials, Tools repair or
replacement

B Uninsured property damage




Why Safety??? — Indirect Costs ameCj

M Loss of Trained Employees
B Unbillable Time for Each Incident

B Time-Loss Compensation w/o Return

B Hiring and Replacing Injured Personnel
M Publicity




Why Safety??? — Positive Revenue ameC ‘

B Productivity
B Product
B Deliverable
W Publicity

B Project Wins




Clie

s amec®

Why Do Clients Require
S0 Much Data?




Clients — Why

B Workers’ Compensation Claims & Premiums

B OSHA Fines

B Medical Bills

M |egal Costs

B Increased Insurance Costs

B Equipment, Materials, Tools repair or replacement

B Uninsured property damage

M Loss of Trained Employees

B Unbillable Time for Each Incident

S

B Time-Loss Compensation w/o Return
® Hiring and Replacing Injured Personnel

H Publicity




Client -- Questionnaire or Death by Questions ameCG

Do you have a written safety program? N
Recognition Program?

EMR? TRIR?  Fatalities?
Do you investigate all incidents?

Do you train supervisors? _ _
Do you have a full time safety officer?

What training do you provide?
Do you have tailgate safety meetings?

Management of change? What is you favorite color?

Do you have a program for employees to report safety issues?

BBS? NAICS?

To the best of my knowledge all information provided it true. @wﬁ%feffg


//upload.wikimedia.org/wikipedia/commons/d/d5/JohnHancocksSignature.svg

Clients
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. Collect. Verify. Connect.

NE
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Password

BECOME A MEMBER | LOGIN |

Forgot Your Usemname or Password? | Keep Me Logged In
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IT'S SIMPLE

YOUR CONTRACTORS PREFER PICS:

Find out why 81% of contractors'prefer. PICS and why our;
clients who use contractors enjoy administrative efficiency.

ONTRACTORS:
PICS CAN HELP YOU
QUALIFY TO WORK.

CLICK HERE

News & Events

Sep 24 EdgeMarc Energy Selects PICS

MOTIVA for Supply Chain Management
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Sep19 Cummins Partners with PICS for
Supply Chain Audit Program

Sep 17 Uniting with Existing BP Clients,
BP Decatur Joins PICS

& € Internet | Prote

PICS makes it easy for companies to develop and maintain a world-class
prequalification system for managing contractors and vendors. How do we do




Metrics ameCG

B Total Recordable Incident Rate (TRIR)
B Days Away, Restricted and Transferred Rate (DART)
B Lost Workday Case Rate (LWCR)

B Fatalities

#of Cases x 200,000
Rate =

Total Hours Worked

http://www.bls.gov/iif/
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Metrics
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TaBLE SMRI1. Highest incidence rates’ of total nonfatal occupational injury and illness cases, 2010

2010 Incidence
Annual rake
Indugiry® r;:ﬁ? BYEFADE
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Metrics ameCO

B Experience Modification Rating (EMR)

EMR= Actual Losses / Expected Losses

Class Code Payroll Rate Per Premium
$100

5183 $800,000 $8.25 $66,000

Experience Mod 80 ($13,200)

Modified Premium $52,800

Class Code Payroll Rate Per Premuim
$100

5183 $800,000 $8.25 $66,000

Experience Mod 1.2 $13,200

Modified Premium $79,200

EMR>1 Worse than average EMR<1 Better than average




Safety Culture amECG

What is Your Safety
Culture?




Safety Culture ameCG

s

Reactive P:

or —@

Proactive




Your Program ameCG

What Does Your Safety
Program Look Like?




Your Program ameCO

B Written Program

B \Who's Responsible?
B Reporting

M Training

B Meetings




OSHA - Investigations amECG

Priorities:

B Imminent Danger Situations
B Fatalities and Catastrophes
B Complaints

B Referrals

B Follow-ups

B Planned or Programmed Investigations




OSHA - Citations

Most Frequently Cited Standards

1.
2.
3.

Scaffolding, general requirements, construction
Fall protection, construction

Hazard communication standard, general
industry]

Respiratory protection, general

Control of hazardous energy (lockout/tagout),
general industry

Electrical, wiring methods, components and
equipment, general industry

Powered industrial trucks, general industry
Ladders, construction

Electrical systems design, general requirements,
general industry

10. Machines, general requirements, general

industry

amec?

Highest Assessed Penalties

1.
2.
3.

Fall protection, construction
Scaffolding, general requirements, construction

Control of hazardous energy (lockout/tagout),
general industry

Machines, general requirements, general
industry

Ladders, construction

Excavations, requirements for protective
systems

Powered industrial trucks, general industry
General duty clause

Electrical, wiring methods, components and
equipment, general industry

10. Electrical systems design, general requirements,

general industry




OSHA — Multi-Employer Policy ame(_‘G

B On multi-employer worksites (in all industry sectors), more than one
employer may be citable for a hazardous condition that violates an
OSHA standard. A two-step process must be followed in determining
whether more than one employer is to be cited.

B Creating Employer
B Exposing Employer
B Correcting Employer

B Controlling Employer




OSHA — Compliance Assistance ameCj

OSHA Compliance Assistance for Fiscal Year 2011 included.:

B OSHA's free On-site Consultation Program conducted 29,839 visits to
small and medium-sized employers covering over 1.3 million workers

B 196 million visits to OSHA's Web site
MW 211,074 calls to the OSHA 800 number
B 12,999 Spanish-speaking callers to the OSHA 800 number

W 32,778 questions answered by email
M 716,062 students taught through OSHA's Outreach Training Program
M 791,004 OSHA publications provided

fb..,d&\ oRr

We Can HeIpf-‘: J



http://www.osha.gov/dcsp/smallbusiness/consult.html
http://www.osha.gov/dcsp/smallbusiness/consult.html
http://www.osha.gov/dcsp/smallbusiness/consult.html
http://www.osha.gov/html/Feed_Back.html
http://www.osha.gov/html/feed-back-sp.html
http://www.osha.gov/ecor_form.html
http://www.osha.gov/dte/outreach/index.html
http://www.osha.gov/pls/publications/publication.html

OSHA - Compliance Assistance

B Safety Professional — Full Time
m Certified Industrial Hygienist (CIH)
m Certified Safety Professional (CSP)

B Consultants
B National Safety Council (NSC)
B American Society of Safety Engineers (ASSE)

B American Industrial Hygiene Association
(AIHA)




Resources ameCG

B www.osha.gov

B National Institute of Occupational Safety and Health
http://www.cdc.gov/niosh

B American Society of Safety Engineers www.asse.org

B American Industrial Hygiene Association www.aiha.org

B ISN www.ishetworld.com

B www.OSH.Net\

B National Safety Council www.nsc.org

B ASFE Practice Alert 51: Safety and Your Geoprofessional Practice



http://www.osha.gov/
http://www.cdc.gov/niosh
http://www.asse.org/
http://www.aiha.org/
http://www.isnetworld.com/
http://www.osh.net/
http://www.osh.net/
http://www.nsc.org/




