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Developing Future Leaders
e TS e

» R, James — Moderator

e Panel
C "rurle) “@“”* Brewer, P.G - Geotechnical Services, Inc.
r ““Ted” Lewis, P.E. — GeoConcepts Engineering, Inc.
— ~ Matthew “Matt” Moler, P.E. - S&ME, Inc.

“:‘ Dawd “Dave” Mollish - GAI Consultants Inc.’s
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jr]rrre ction to Geotonce ts 3—

EYINEEring, Inc. ~

e

aEomEd iR 1999
- Uf:]r"a iIn Ashburn, Virginia, about 35
iles SW. of Washmgton DC

> Ste fof 50 employees, with 2011 revenue

- .-—o_ ,- ——

= 0Of $6 million

"._-\

:..0 Prowdes geotechnical engineering and
environmental services during design and
construction
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MERLEKINC Leadershlp Overv
jgmior Staff

SNiformall program admmistered By Senior
FOJECE Manager

- Ww‘ I meetings with junior staff to
pPremote discussion/questions

_-r‘

' :ralnmg/mentorlng of junior staff on real
prOJec S

® Focus of mentoring is to explain rationale
for decision making
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Mentoring/Leadership Overv
Middle and SemﬁrﬁStaff

2 InforEll program admlnlstered 0)Y
Or)r*r‘ lONRS Manager

A “FOPP IS mandatory
.».f.,?f-ﬁ er outside courses/training based on

?""-SpéCIfIC needs of individual

-—

' Focus of mentoring Is on business issues
and client relations
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KEys'to a sug@s-fulﬁmgﬁﬁ"
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SISEIECHI0N Of S aff
warne- success of firm

2 MJr d ement buy in to benefits
mltment of Mentors
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® 1,000 person firm
* Employee-owned
s ® Services include:

Tri-Cities 2 -
lnonlle‘
Nashville « Asheville # 4Charlotte ‘Fanﬂevllle

+Spartanburg I Wilmi
Chattanooga aleenville 3 Wilmington

2 R — Engineering

-
Atlanta Augista « Charleston

— Testing
— Environmental services
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http://unity.smeinc.com/corp/comm/Graphics/master_SME_map.png

ME L eadership Developrien

o - - NS B p—
R L -
=

N0 formal program Yet,
but building blocks in place

® 4 Year Strategic Plan
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' ‘dershipx‘DeveIopnagn’g"’?
T — (

- ~ Career Tracks

Succession
Planning
= Building
= Blocks
—  ASFE Senior
“Involvement Reviewer
= Program

Mentoring
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GAL'S ,adershlp Development

Programs
-~ 2012 Course Catalogue
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' SHIP Development-_‘

M—_ - ! & - ; L= Enunl"n“
Dogs YU oy Ay ARN ~ 7 | ' _a-_-u
e NING A N ‘

or help pay, for employee
continuing education?

“The highlight 0" ~
employee educatio ﬂ“
gram is our on-site

progra \

with Po} =
Park, wh, \ \ -
uses Web' ~ - ¢ : ol comes

R conferenc N T - orkplace MBA Gl’ad;::socuasses
l T ing to fit G ~ ,

students’
David A. frequent
Moltish, chief  t13ye] sched

HR officer, GAI :
e ules. Besides

post- -gazette.Co .COM BUSINESS
to the of

our internal
. business skills programs A e . 4 4 ¢ -
. ... we also sponsor techni- o \ o 1 g ~| i A ~ 1 4 " l

" caltraining and confer- S v T X
‘a L ==t # ’/ f

| ences, and reimburse

continuing education < (]
"'_‘. tuition.” v — j %

—

"o ~GAT's highly publicized Leadership Development programs are as good or better than those
- offered by the best Fortune 500 firms.

e “The MBA program is the final accomplishment in GAI's formal leadership development
program, and it sets us apart from many firms in the United States.” — David Mollish,
wyengineers.com |

Pittsburgh Post-Gaxette
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{======

LOMJ HHHU\L/@\/&WM@L REAUSED.

.; ‘OfflClaIIy certified by world renowned DDI to facilitate up to 60
Lleadership Development courses.

e \World class programs and materials can be delivered in a short
time frame when there is a specific business need.
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Leadership
Program
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Monthly Co pan Wide _’.: =
BUSINE 2SS S‘T!ﬁilaars

e

Coriflict Rasolut
g, NN OIVEIEIE ommunlcatlon
'7 Beoeching 8 Mentoring
’i"ff | Stistainability

\Work Life Balance
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gofiporate EHS Trainin
Pfograms

S GTERUIa L 00FGALTEMpPIoYEESTarert
Blogel _)orn-" hogens

C 'orgoum 'r Safety Monitors and Ensures Renewal Every 2 Years

SIHASIO=E oL Ur Courses

WJLJar 1 Trammg

I\LJ; er-eusﬂther Safety Training Programs

-~ -.4-
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SEUISE e e

HighiPerformance Managementiis the inaugural class offered for the leadership
progralrsl oy GALUgErsiey, L fdctisss og mgrovite) dasdikll e tatiaisiigenyeisss -
SPEiec | AOWILOrapply these |essons towards achieving business results.

-
i

G TSN CEApPlication is taken in the form of a resume in GAI format. The final
SEIEeuOIIIPIOCESS IS completed by the manager. Enrollment is competitive due to
IINILEURSEatSHR the class. This class is geared towards individuals with 0-8 years of
SHpEence in the company; however, individuals with more experience are
EOUIEGEd torapply.
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Influencing Others Personal Empowerment
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I t reje
J\/Jan:
2 Ar) [rJFrJJJ(“JJfJ to' the Role of Project Management

SENE J,Jhenr"B of a PrOJect Manager

o Usa of Jajm .:and Opening Job Numbers
3 {ewew ﬁ 'the GAI Project Management Manual
= 1ips __b_‘ljow to be a successful Project Manager

ction to Prbje_c_t)'}
“t@urse —

-
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RIGHKAV nnagement.Se

SRSIPpoting Contre

2 Uorioldisie] frrot' SE Agreement
2 Aveeligle] a]‘PltfaIIs

SlIERAIN Am» nd Conditions

GALS)] J.EJ Authorlty Policy
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FJJr

fheliendership & Mana ement Skills Course is deSIgned fior the new
JJr)ér\/JJOer[[F dUEl a SUPERVISOFORMandgerWho he
IEIEGETENEH ﬁalnlng, or fior an individual' who might be ready to embark upon a
carear in rruru_ SEMENHOCUSES BN GHOUPIERNECLVENESS) SELtiNG PEHOrMance
expects JJn_m; otlvatlng staff, and delegating.  Additionally, administrative
255201 _]]_) for *the GAT Manager are taught, which enlighten the students on salient
SEUESHITON Accountlng, Finance, Human Resources, Legal, Information

ecr.} o) gy, Marketing, and Safety. The course begins with two pre-assignments,
BrtWoe=day. seminar, and ends with three follow-up Harvard sessions regarding

/—::‘ﬁ'fﬂfu'r interactions, team management, and managing upwards.

Hot had previous forn

e

—

—

Individuals are selected by the Executive Leadership Committee
based upon recommendation from Group Managers, Managing Officers, and
Regional Managers. Enrollment is competitive due to limited seats in the class. This
class is geared towards individuals with 5-12 years of experience in the company;
however, employees with more experience are encouraged to attend.
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\—J—DJ\J

ZEDayAGoUrse.

rlicjrily rr.und =EXternalfFacilitdtorirom DI (worlarenownea

EIOUPIDIN rlnu: = .ent W|th class part|C|pants and GAI Executives

J\JF’F‘/\/JMJJ‘J g & 8’ pportunlty to Break Down Corporate Barriers
l.-wr'r e process — Nominees are recognized company-wide

Resolving Conflict Coaching for Success Coaching for Improvement
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AdvancedProject Management
- - ) —
SEUIISE - —

=Y ANNA ON PYO1E anaddemen

JedaySIProject Manager

+ Multiple Phases of Design & Construction
MEiretinle) '-gposals + Managing Project Quality
T fi_jreement + Managing Project Risks
+ T Pro; anagement Plan + Project Financial Management
s nr éE:t Schedule + Project Management & Design
e ffojétf Price & Budget Technology
%:—,L?éj_a’iﬁg‘ the Project Team  Monitoring & Controlling the Project
~ + Managing Client Relationships * Project Closeout
+ Project Start-Up e Design-Build Project Delivery

e Environmental, Health & Safety

+
+ Managing Your Time
- Management

Managing Project Studies & Reports
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GAT ¢

Training Colrse/Pz||SN€z]rrlgefl=
2 -

SENDEIENCArNEGIE programs have helped some of the world's

finast instidens cdavalee tee=peies) [ezjclars
.rLaJ.‘ .r]J - JI J &

o«
RS @ +

T 'nb SECLIoN of the 77 Business Development course
3 dlasie Jn—\r ) helpremployees develop the skills needed to

E5Udl JJJJ.r) GTag lasting relationships with clients, which
REIUEE:

JBuiIding strong relationships and trust with new
—~ ”“:‘— ~and existing clients.

!

~ — Developing skill in the art of asking questions to
- understand client needs.

- ‘— Meeting and engaging prospective clients quickly
and easily.
— Networking Tips.
— Sales Skills for Client Development.
Proposal and Presentation Skills.

ASF THE GEOPROFESSIONAL
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SGINESS DEVEIOpMENT s

MODERN TECHNIQUES FOR
DYNAMIC COMMUNICATION

 FRIENDSAND Eayr\RoE
JLUEER  CARNEGEE

Most of the important
things in the world have
been accomplished by
people who have kept

on trying when there
seemed to be no hope
at all,
- Dale Carnegie

www.asfe.org


http://www.amazon.com/dp/0671724002/?tag=6mbri-20

GAT clientfzzBusigsssbiayelo gl
ng Courss/Pelfe CAREIE st

Traini
-+ rnal Customer Service Trinih for All GAI Staff

-
n%/‘&’f
It's a Matter of Trust!

@ e \J v |\ \J

nal Training and Mentoring by GAI's Seasoned Client
jers on Client Care
~ Communication and Listening Skills
- Networking and Relationship Building
e - Building Client Trust and Proper Recovery if Things go Wrong
: - Maintaining Client Relationships after the Job is Complete

e Personalized, one-on-one training with GAI Senior Client Managers

Formal Business Development Skills Training
Calling on Clients and Prospecting
Proposal Strategy and Management
Effective Client Interviews to Present Your Best
Negotiating for Win/Win
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GAlNEXecuUtiVe | .eadership Progra
SeivanarUniversity. Business
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GAI-S nsored MBA Preg

ONFSIteNVBA program ———
Usa of GAI 'fEJS]JLi'f zlnlel orerzlelezisic iz Wan 2 e 'C' c' [ere

(H:/rfir“/;):ﬂ"' o arnywiiere n the worid)

Proejrelngl ]~ lscounted approximately 30% to 40%.

GAL ez} r/ f discounted price.

Ty,)lrul VILBIA costs: $18k to $80k.

GALET ponee costs: approximately $8.2k over 2 years

Ll -=c’lass began in' August 2009; and new group begins every two years.

- murse at a time for 7 weeks each (10 courses total) + 2 GAI prerequisites.
,__: o~ Class IS held from 4:00 pm to 8:00 pm (Tuesdays).

= 60 consecutive payroll deductions available for financing. Other financing options
available (student loans, etc.).

® (Graduates must commit to GAI for three years after graduation.

Graduation or Enrollment in GAI's Harvard Executive Leadership Program
(3 credit hours) and GAI's Advanced Project Management Program (3 credit hours).
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