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Safety: is a competitive 

advantage to increase quality 

and predictability
• It is what clients expect

• It is fundamental foundation of quality

• Planning vs. execution 

• Speed of thought under high stress

• Pretask plans where developed as a 
productivity tool

• Quality of motion, Quality of tools

• Increased quality through measurements

• Get to the root to Get to Zero



Clients Expect Predictable Quality Outcomes

Week 13                                                    

Week 2                                                   

1,000 sqft/shift



But the Process is Unpredictable Just like 

the Weather

But is it?

How did you estimate the 

work?



Planning + Execution = Tempo 

Quality 

By Originated Col John Boyd (USAF)

Productivity Day 1 

= 

Day 2 

Productivity
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Process Charts of 1900’s are 

Pretask plans of 2000’s

It acts as the pawl of a ratchet wheel permitting forward motion, 

but preventing retracing of steps already taken.
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Process Charts of 1900’s are 

Pretask plans of 2000’s



Quality of Motion

Quality of Information

On average we 

walk 240’ per 

minute



Find out the real issue through 

analytics

9

Improve your thinking Stop wasting 

money and get the right equipment to do 

the Job.

Imagine what the GDP of the US 

could be,  if we approached work like 

we do for even High school Sports?



Root Cause analysis “Are you an Improving Organization”

Clem Wood

Provide us the PROOF, not the “Teenager Driving Experience”



Quality Plan
• Is it Specific to the project.

• Is it detailed

• Form follows function

• Who is Responsible

• Incident Response Plan

• Return to work policy

• PPE Productivity items

• Integration of office and field

• Is the documentation up to date

• Does the company “Attack” or “React” to an issue.

• Is Zero Your target! BECAUSE it is your Clients



Safety: is a 

competitive advantage 

to increase quality and 

predictability

Thank You
Chris Heger, LSSBB


