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Introduction

…have spent the past 25 
years designing and 

implementing employee 
engagement and 
leadership initivies 

Just released
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First,	  
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Lets	  begin
Why	  do	  so	  many	  people	  

hate	  HR?
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Keith	  Hammonds,	  
Fast	  Company,	  2005
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	  Why	  HR	  should	  feel	  be?er…
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GlobalizaCon

Economic	  Recovery	  

Changing	  World’s	  Demographics

Emergence	  of	  GeneraCon	  Y

Growth	  of	  Social	  Media	  

Virtual	  Employment

Employment	  Temporariness	  

Employee	  Engagement

Technological	  Advances

Corporate	  Social	  Responsibility

Workforce	  
Trends

InnovaCon
Speed	  of	  Change
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The	  Result:	  
These	  could	  
be	  the	  best	  
of	  Cmes	  for	  

HR

…but	  before	  
HR	  can	  move	  

forward
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…they’ve	  got	  to	  STOP
doing	  these	  7	  things
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1.	  
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They	  have	  to	  stop	  saying
	  “No”	  and	  “Because”
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2.	  
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Feeling	  like	  “Overhead”	  
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3.	  
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ProtecCng	  the	  Status	  Quo
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4.	  
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Staying	  in	  HR
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5.	  
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Refusing	  to	  Connect
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6.	  
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Looking	  for	  the
	  “Seat	  at	  the	  Table”
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7.	  
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Focusing	  on	  
TransacConal	  HR
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From potential to performance
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Where	  should	  HR	  
focus	  their	  Cme
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I’d	  Focus	  on
	  These	  10	  Things	  
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1.	  Embrace	  Technology
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Case Study 

HR Meets The Cloud
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2.	  Become	  your	  firm’s	  
	  	  	  	  InnovaIon	  Champion
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Steve Jobs
by Walter Isaacson
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But…
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98%	  test	  as	  
highly	  

crea9ve...*

We can learn from 5 Year Olds
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Only	  2%	  of	  44	  
year	  olds	  test
	  as	  Crea9ve*

Chic	  Thompson
What	  A	  Great	  Idea

But...
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How can this be?

Exper&se,	  Conformity,	  and	  
Tenure	  become	  the
enemies	  of	  Crea&vity
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3.	  Crystalize	  your	  Purpose
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4.	  Champion	  Social	  Media
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The	  numbers	  are	  discouraging…

• 54%	  of	  CIOs	  from	  companies	  with	  100	  or	  more	  
employees	  completely	  block	  employees	  from	  
accessing	  social	  media	  sites*

• 50%	  of	  CFOs	  say	  that	  their	  concern	  about	  social	  
media	  is	  “employees	  wasCng	  their	  Cme”*

* Robert Half
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Social	  Media	  
is	  your	  

Brand	  Accelerator
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The	  

GOOD
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The	  

BAD
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	  United	  Airlines	  and	  David	  Carroll
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	  United	  Airlines	  and	  David	  Carroll
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..and	  the	  

UGLY
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5.	  Become	  a	  
Brand	  Ambassador
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Co-‐Branding

Employment	  
Brand
(EVP)

Product	  or	  
Service	  Brand
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“You don’t have an Engagement 
problem, you have a Selection problem.”
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Tri-‐Branding

Employment	  
Brand
(EVP)

Product	  or	  
Service	  Brand

Third	  Party	  
Branding
(Customers,	  

Vendors,	  Suppliers)
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6.	  	  Be	  a	  Connector
and	  find	  other	  Connectors
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…and	  introduce	  ways	  for	  your	  employees
	  can	  Connect	  to	  informaCon

…because	  knowledge	  will	  no	  longer	  be	  power…
…the	  Transfer	  of	  	  Knowledge	  will	  be	  power

Case	  Study
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7.	  	  Be	  Global This	  is	  Me
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8.	  Be	  Quick	  /	  Not	  Perfect

Perfect	  is	  the	  enemy	  of	  the	  good
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Voltaire
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9.	  	  HR	  Must	  Become	  	  
ProacIve	  and	  Not	  ReacCve
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10.	  Learn	  the	  Business
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- Rotate out of HR if possible

- Get an MBA 

 Leverage their 
  facilitation and 
  collaboration 

  skills

- Know the metrics and ROI 
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Key	  changes	  to	  consider
	  for	  your	  firm
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Focus	  on	  performance
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Change	  the	  name	  of	  your	  
Performance	  Appraisal	  Process

Employee Development PlanPerformance Appraisal
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...and	  the	  frequency	  
John Doe Mary Smith Bill Henry Liz Jones Steve O’Brien
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Marry	  MarkeCng	  with	  HR

HR
Marketing
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De-emphasize 
quantitative metrics 
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Eliminate	  service	  awards
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Make	  job	  rotaCon	  a	  
requirement
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Consider	  the	  “Big	  Bang”	  theory	  
of	  Succession	  Planning
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Embrace	  
	  work-‐life	  blending
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Education Work Leisure

0 10 20 30 40 50 60 70 80

The	  “Old”	  Paradigm	  .	  .	  .	  

Age

Source:  Demography is De$tiny, 
The Concours Group and Age Wave, 2003
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Education Work Leisure

0 10 20 30 40 50 60 70
Age

80

…the	  “New”	  Paradigm
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Re-‐define	  The	  Job
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Self Employment Knowledge Workers

E-tirement

Consultants

Perm-a temps

Temps

At Home 
Proprietors  

Freelancers

E-lancers

Independent 
Professionals 

Independent 
Contractors

Interim 
Executives
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Show	  Love	  to	  GeneraCon	  X

Source: U.S. Census Bureau International Data Base 
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TradiConalists
         7.1	  million

Gen	  Y

39.8	  million

While	  welcoming	  GeneraCon	  X

Baby	  Boomers

59.1	  million

Gen	  X

49.2	  million

In	  the	  workplace:
2011
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TradiConalists
7.1	  million

Baby	  Boomers

59.1	  million

Baby	  Boomers

47.6	  million

Gen	  X
50.7	  million

Gen	  Y
62.5	  million

Gen	  Y

39.8	  million

Gen	  X

49.2	  million

US	  Bureau	  of	  Sta9s9cs

GeneraCons	  StaCsCcs

Projected
2014
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Embrace	  telecommuCng	  
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Think	  Global
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Build	  Trust
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Show	  Concern	  About	  
The	  Well	  Being

Of	  People

Build	  Trust

Integrity?	  	  78%	  	  	  	  	  	  	  	  Competence?	  69%

Kenexa	  2013	  Employee	  Engagement	  Index	  Scores
WorkForce	  Trends	  Report

33,000	  Global	  Employees	  in	  28	  CounCes	  

79%	  
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Doing	  Well	  By	  Doing	  Good
	  “I	  have	  300	  
families	  I’m	  
responsible	  

for”Howard	  Cohen
CEO	  of	  Beacon
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In	  Closing

@BobKelleher
The	  Employee	  Engagement	  Group
www.EmployeeEngagement.com
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