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HR Revolution

Good-bye Aunt Betty,
Hello Innovator! o
& Employee o o

Engagement @
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Intfroduction

...have spent the past 25
years designing and
Implementing employee
engagement and
leadership initivies

Bob Kelleher

| reativeship

from potential to performance ‘—
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Lets begin
Why do so many people
hate HR?
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it Has to Do Bertor.
Here's How,

Keith Hammonds, ,
Fast Com pany, 2005 [rom Folf’nh'a( to F(’f"[()l‘n!an{,‘(’ 5 E§ ;
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CATRERT THE HR DIRECTOR

HERE'S THE NEW ORG
CHART. MAYBE YOURE
ON IT AND MAYBE NOT

—
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Why HR should feel better...
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Changing VWworlia' s bemographnics
Corporate Social Responsibility
Employment Temporariness
Emergence of Generation Y
Technological Advances
Growth of Social Media

Workforce Economic Recovery

Trends

Virtual Employment
Employee Engagement
Globalization

Speed of Change
Innovatlon -

rlt(!f‘[
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The Result:
These could

be the best

of times for
alx




..they've got to STOP
doing these 7 things

,"r'. " f.*;-'.‘e"n,‘f.l/ to /._-,-,-"‘.,«,-,,,I;,r(-(- ( V]
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They have to stop saying
“No” and “Because”

7

BECAUSE

\ 4
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Feeling like “Overhead”

from potential to performance @
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Protecting the Status Quo

ExemptPosIt

The pumposeofth

professions! grow]

emphass should
41 professionsl and

A) Manager Comp
Employee Devela
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Refusing to

l hk‘dmo Acoourt Type Basic v Bob Keleher

Bob Kelleher Find I riend

J Update Status {3 Add Photo / Video B Ask Question

Linkedin Today: S What's on your mind? 5= Create Event

Everything That Mapp
One Day On The Inte . People You May Know

1 artiche on Washington Post Socal Reader Anne Lang

@ Add Friend
Whitney Houston's New Jersey Massion om Sale: The Most

Offensive Real Estate Listing Ever?

v Je Tanainn te svaady O Robert Coltey
ssking price of @ Add Friend

Undsary Oreper

& The Employee tn ent Like * Comn _wj". ? Social Readk : ) Spossored

& Everett Hgh Shodd 0% 1% Chat (2)
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Looking for the
“Seat at the Table”

from potential to performance \c ‘ '
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Focusing on
Transactional HR

— .
from potential to performance @
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Where should
focus their time
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I’”d Focus on
These
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1. Embrace Technology
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Case Study
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HR Meets The Cloud

By Bob Kelleher

D



2. Become your firm’s
Innovation Champion
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Steve Jobs
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Steve Jobs
by Walter [saacson

Think different.

D
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from potential to performance
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We can learn from 5 Year Olds

98% test as
highly
creative... ™

- g S-a

CHIC THOMPSON
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But...

Only 2% of 44
year olds test
as Creative*

e - - — e

CHIC THOMPSON

Chic Thompson
What A Great Idea
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How can this be?

and
become the
enemies of Creativity



3. Crystalize your Purpose

the what
the why

D



@. | "
Whirlpool

There's no right way to do

a wrong thing.
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from potential to performance
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The numbers are discouraging...

* 54% of CIOs from companies with 100 or more
employees completely block employees from
accessing social media sites™

* 50% of CFOs say that their concern about social
media is “employees wasting their time”*

* Robert Half
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Social Media
IS your
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y CEBU
?’ PACIFIC

Cebu Pacific FAs dancing

by wingco1129 - 2 years ago * 10,667,482 views

something interesting happened on my cebu pacific
FAs suddenly burst into a dance!!! that was sooo00 ..

from potential to performance
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United Airlines and David Carroll
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United Airlines and David Carroll

United Breaks Guitars
w sonsofmaxwell - 18 videos 12,788,731

- i m Subscribe
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» Front Page News Sports Business Lifestyles Opinion A&E

/'unu > Featured Articles > New Jersey

O
V\ — aubway footlong lawsuits: Sandwich chain

subwa‘f P! esponds
dw\Ch uits filed in Chicago, New Jersey allege sandwich chain is shorting

san .
‘ustomers on length of their footlong subs

e W

crarts

anuary 24, 2013 | By Rob Manker, Chicago Tribune reporter

< ou RO

' subway customers may soon be seeing “footlong” sandwiches that are more consistently a
ull 12 inches long, according to a company statement issued in the wake of lawsuits filed

gainst the sandwich chain.

= FKiRecommend 216 YW Tweet 6

~omplaints that Subway's "footlong" sandwiches don't quite measure un have ctretched all
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5. Become a
Brand Ambassador

D



Co-Branding

Employment Product or

Brand Service Brand
(EVP)
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“You don’t have an Engagement

problem, you have a Selection problem.”
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Be

HomeGoods

Happy'

&

HYUNDAI
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Tri-Branding

Employment
Brand
(EVP)

Third Party
Branding

(Customers,
Vendors, Suppliers)

Product or
Service Brand
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6. Be a Connector
and find other Connectors
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...and introduce ways for your employees
can Connect to information

...because knowledge will no longer be power...

...the Transfer of Knowledge will be power

Case Study
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7. Be Global

You{ T a

HR Revolution, Good-Bye Aunt Betty, Hello Innovator

The Evolving Role of HR

Good-by Aunf Belty,
Hello Innovator!

“ Employee
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8. Be Quick / Not Perfect

Perfect is the enemy of the good

Voltaire

&
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9. HR Must Become
Proactive and Not Reactive

Keactive

ProacCive

D






from potential to performance
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- Get an MBA

- Know the metrics and RO

- Rotate out of HR If posmble

]
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Leverage therr
facilitation and
collaboration

skills
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Key changes to consider
for your firm
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Focus on performance
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Change the name of your
Performance Appraisal Process

Performance Appraisal Employee Development Plan

Section One: Purpose

1) Provide tools to encourage and document two-way communication between an employee and the supervisor.
2) Establishexpectations for performance, growth, and actions. Employee Name: Review Period: From: To:
3) Reviewthe progress in achieving goals and objectives.
4) Evaluatea career path and establish expectations for career development. Position Title: Office/Department:
Section Two: Employee Information Salary Grade: Supervisor Name:
Employee Name: Review Date: ,
Instructions:
Employee Location: Job Title:

The purpose of the EDP is to motivate and guide our employees to perform at the highest levels, and to focus on the employee’s
professional growth. This should not be viewed as a ‘report card,” but rather as a roadmap for continuous development. Special

Department: Manager/Reviewer: emphasis should be placed on 1) aligning employee goals with ENSR's strategy, goals, and values, and 2) the employee’s professional
and career development goals.

Section Three: Signatures

) o S ) o A) Manager Completes B) Manager Reviews Draft C) Manager and Employee D) Manager and Employee
After completing Section N|r}e below, both the employee and reviewer sign this form. Our signatures indicate that we have seen and Employee DevelopmentPlan  Plan with Second-Level Meet to Discuss Feedbackand  Sign Form and submit to HR
discussed the contents ofthis Performance and Career Planning Form. Form Manager Agree on Goals for Upcoming  Manager
Year
Employee’s Signature: Date Manager completes Section 1, Manager and second-level Manager and employee discuss After meeting, both the manager
including: manager meet to review results and accomplishments and employee sign this form,
P— . 1) A summary of performance. performance feedback and discuss | against goals, and feedback about | retaining copies for their files
Reviewer's Name: ’ md\catingryprogEess made priority goals forthis employee stgrength% andimprovement areas. | Then, the manager submits to the
o against goals set in the last before manager meets with the ) Human Resources Manager
Reviewer’s Signature: Date: EDP employee Both clarify and agree on
) performance and development
Maragersame | 20 gt i | g o g e

\
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...and the frequency

John Doe Mary Smith Bill Henry Liz Jones Steve O'Brien

*hA K *Khk Kk k KK

&
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Marry Marketing with HR

$,



De-emphasize
quantitative metrics
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Eliminate service awards
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Make job rotation a
requirement

$,



Consider the “Big Bang” theory

of Succession Planni
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Embrace
work-life blending

o - = —

~ : T e &
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The “Old” Paradigm . ..

0 10 20 30 40 50 60
Age

Education Work

Source: Demography is Deétiny,
The Concours Group and Age Wave, 2003
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..the “New” Paradigm

0 10 20 30 40 50 60 70 80
Age

Education Work Leisure
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Re-define The Job
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Selt Employment Knowledge Workers

E-tirement Perm-a temps

1emps  \ngependent
Consultants Contractors

-reelancers

At Home Independent

Proprietors | Professionals
Inferim

@
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Show Love to Generation X

4.5

~ N

4.0 /\V~///f
3.5 .
- The Boom Years:
5 1946-1964
= 3.0
£
=
= ) The Bust Years: 1965-1980
2.0
1930 1940 1950 1960 1970 1980 1990
Source: U.S. Census Bureau International Data Base p
-
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While welcoming Generation X

In the workplace: Baby Boomers

2011
59.1 million

Gen X .

49.2 million 39.8 million

Traditionalists
7.1 million
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Generations Statistics

GenY
62.5 million

Baby Boomers Gen X

50.7 million
59.1 million

Baby Boomers Gen X Gen Y

47.6 million 402 niog 39.8 million

Traditionalists

US Bureau of Statistics
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Embrace telecommuting

D
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Think Global
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Build Trust
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Build Trust

Competence? 69% Integrity? 78%

Show Concern About
The Well Being

Of People

Kenexa 2013 Employee Engagement Index Scores
WorkForce Trends Report
33,000 Global Employees in 28 Counties
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Join our team!

www.BeaconCommunitiesLLC.com
careers@BeaconCommunitiesLLC.com

BEACON

communities

Doing Well By Doing Good

rl
o R S X
. v
. %,
y

“| have 300
families I’'m

responsible

Howard Cohen for”
CEO of Beacon
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@BobKelleher
The Employee Engagement Group
www.EmployeeEngagement.com
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