


Our goal is for every 

employee to arrive 

home safely every day. 



How did we get here? 
what made us want to change? 



VIDEO SLIDE 





Beyond the Reflective Vest 
a different way of thinking 

getting started-changing our culture 



Looking outside for help! 



Actively 
Caring 
Culture 



S&ME Safety Team 





Training 
one 



Safety Meetings 
monthly mandatory 

Training 
one 



Defensive Driving Training 
4 hours of classroom instruction 

Training 
one 

 



CPR and First Aid Training 
voluntary 

Training 
one 

 



BBS Training 
How to recognize safe and at-risk behaviors 

Training 
one 

 



Job Specific Safety 

Training 
one 



Manager’s Training 

Training 
one 



Policies 

 

two 

Policies 



Run Over / Struck By 

two 

Policies 



Distracted Driving 

two 

Policies 



Management by Objective 
all staff 

two 

Policies 



Practices 
three 



You Can Say No 
if it’s not safe, you can say no  

Practices 
three 



Tool Box Meetings 
information is power 

Practices 
three 



Job Hazard Analysis 

Practices 
three 



First Move Forward 

Practices 
three 



Near Miss Reporting 
engaging every employee to be safer 

Practices 
three 



Culture 
Courage to make a 

difference 



Family 
bringing it home 

Culture 



Personal 
more than just work 

Culture 



Community  
education in the classroom 

Culture 



Benefits of Safety 
employees, clients and company 



Employee 

working safely is going 

home to family safe 



Client 

ensuring that we are 

doing our part to 

reduce workplace 

injury 



Company 

It’s just good business. 

Not a cost but an 

investment. 



what our safety statistics show us...  

Where we are today? 
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Incident Rate 
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Looking ahead 



Strategic Plan 
commitment to  

world class safety 



Finish Line 
always moving… 



Our goal is for every 

employee to arrive 

home safely every day. 


