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The future is already here, 

It’s just not evenly distributed.



Who’s Doing 
Your Future 

NOW!



The Badlands:
Transition Zone Between Eras
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Technology doesn’t drive change.

Human choices drive change.

Lesson from Disruptive Innovation Cycles 



Navigate OUT of the 
Badlands. 

Strategic Imperative 



End Game Battle of the Badlands

Fearful People & Toxic Leaders
vs

High Risk Innovators!



Institutions & Leaders are 
Mismatched to the Issues 
and Needs of the Time.

Lesson from Disruptive Innovation Cycles 



“ Talent hits a target no one else can hit …

Genius hits a target that no one else can see.”

Arthur Schopenhauer

GAME ON!



Four Laws of the Future



Law # 1 

People  overestimate driving forces

in the short-term &

Underestimate their long-term impacts.



If something is unsustainable 
in the long run… 

It will end.

Law # 2 



If something big is going to 

happen in the future…

It has to start sometime.

Law # 3 
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Pay Attention to 
Weak Signals



Recent Weak Signals 
• LOL, BRB,OMG-Net Speak 

• MakerBot-3D printing robot kit-
($500)…4D printing

• Personal memory chips for 
Alzheimer patients

• Feral Economic Zones

• Air scrubbing trees

• Brain Fitness

• Self driving auto

• B.I.G=Basic Income Guarantee

• Rise of one person households



Beware of Conventional Wisdom

For it is Nearly Always Wrong!

Law # 5 



Conventional Wisdom
• Confucian cultures can’t 

innovate, only imitate.

• Too big to fail! 

• Jobs always come back after a 
recession.. 

• Women are not genetically as 
good at science and 
technology.

• Doctor Knows Best! 

• Higher education guarantees 
a good job.

• United States is a safe haven 
for other countries money for 
the foreseeable future. 



STRATEGIC IMPERATIVE

Turn sacred cows 

out to pasture!
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Don’t let the short term
Cancel out the long term. 

Strategic Imperative 



U.S. & Global Economy

What’s Next! 



Shift From Anemic to Good Recovery
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2013-2018 U.S. 

Economic Growth
 Politics

 Federal debt

 Weak European 
Economy

 Wage gaps

 Emerging market 
volatility

 Underemployment 

Anchors & Brakes

 Fed monetary 
policies

 Low interest 
rates

 Inflation 2%

 Exports – EE 
growth needs

 Business 
investment 

 Private sector 
hiring

 Consumer 
spending

 Housing

Drivers

Cyclical  recession likely

late 2018/2019 



Global Outlook GDP
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Two Big Drivers 

Transforming the Future



Rise of Emerging Markets 

GDP contribution shifts 
from advanced to 
emerging economies. 
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Emerging Markets On the Move 

Note:  Countries are ranked by 2050 GDP, highest to lowest.

Source: Uri Dadush and Bennett Stancil, Carnegie Endowment for International Peace.
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Shifting Distribution of World GDP
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The Forecast

Source: San Francisco Chronicle, Sunday January 2, 2011



China-Continually Surprises



20 Fast Growing 
Emerging Markets to Watch 

Mexico-18%

Columbia-30%

Brazil-22%
Peru-27%

Chile-24%

Namibia-22%

Zambia-31%

South Africa-20%

Morroco-28%

Turkey-21%

Hungary-16%Czech Rep-21%

Poland-21%

China-46%

Russia-27%

South Korea-23%

Phillipines-20% 

Indonesia-31%

Thailand-26%

Malaysia-22%

(GDP Growth 2013-2017)

Source-Bloomberg 2013, Global Foresight
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Developed-Market Cities
■ 157 cites in the City 600

■ Other large cities

■ Small cities and rural areas

Mid Size Cities* 
Drive Global Growth to 2025

*Cities % Contributions
Global GDP and GDP Growth

Source: Global Insights; McKinsey 2012

City 600

Other

Emerging Market Cities
■ 443 cities in the City 6002

■ Other large cities

■ Small cities and rural areas



Emerging Markets
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Economic Growth Investment 

 Demand for oil, 

natural resources

 Urbanization

 Increasing Middle 

Class

 Decreasing poverty

 Increasing 

education

 Increasing global 

connectedness

 Local nimble 

entrepreneurs

 Advantages of 

Backwardness

 Corrupt, often weak 

governments

 Poor infrastructure-

hard & soft

 Institutional voids

 Large informal 

economies

 High unemployment 

among young people

 Crime & extreme 

poverty

 Under invested in 

education

 Undeveloped social 

institutions/NGO’s



Scan Around 

The World

Scout Fast Growing 

Midsize Cities

Steer Toward

Your Best Targets

Scan, Scout, Steer!



How will you find 
where you can win despite the gaps  

across so many diverse markets? 



Drink at Dangerous Waterholes



Demographics 

are ‘King’ 

when they hit! 



Healthy Longevity  

Bio-gerontechnology
Extends life.
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Billions



Second 

Middle Age

60-80



Big Shift at 60 

When will I die?
to

Who will I become?



How Will Humans Adapt to 

25 More Years of Life? 



“Siri, find me 
an app.”

Geo-Professional

Work

2025

Technologies Disrupting Your Work  Future

INTELLIGENT 
ELECTRONIC 

AGENTS

AUGMENTED 
REALITY APPS

SOCIAL
SOFTWARE

3D DISPLAYS 
FOR SMART 
PHONES/TABLETS

ROBOTS

Source: Global Foresight

ON DEMAND
SERVICES

INTERNET 
OF THINGS 

BIG DATA



Impacts & Challenges 

from Technology!



Disaggregation of Work 

• From jobs to tasks

• Full time to Velcro 
relationships

• Rise of Smart 
Machines



Offshoring & Automation Drive –
Big Hole in the Middle

Change in Employment by Occupation 1979 - 2009

Source: Center for American Progress, Hamilton Project, David Autor, April 2010



What is human? 

What is our comparative advantage? 



The Internet of Things 

People Technology

Machine to Machine Communication 



The Internet of Things 

Machine to Machine 
Communication 

People Technology



How will we manage the profound 
security challenges in general … 

And loss of control our lives?  



Growing Irrelevance of Knowledge

Big Data & the Cloud

Localized Tools The Cloud



Leverage Knowledge Creatively

Learning Leverage Knowledge



Issues and Implications
• Harvard to the classroom of ‘Me’

• Information distraction management

• New partners-intelligent agents, apps, 
robots

• Re-tooling based on neuroscience

• New demand for engagement

• Storytelling get’s hot



How will re-tool education to teach sense 
making through critical unique insights ? 



How will leaders design  work 
environments for the new learning of 

sense making and innovation ? 



Collaboration Escalation 

Information Age Communication & Engagement

Social and mobile infrastructure

Mouse /desk to digital infrastructure



The Shift Toward Extreme 
Individualization of Work

Source: ;Global Foresight

1980 2020

Mass Customization

Standardized approaches to 

employees

Extreme Individualization

Companies become clients 

of workers

1980 2025

Push

Pull

Push

Pull

Individually
Designed

Organizationally
Designed



End of Work as We Know it.

• Work/task –job conundrum

• More high end workers and low end workers-
gaps

• New entrants will prefer contract work

• Velcro relationships dominate

• Must manage your workforce as social network

• Increased need for continuous learning & 
training



Social Intelligence

Switch contexts quickly… connecting deeply 
to others stimulating desired responses and 
conversations. 

 Art of the Deep Bump
 Productive velcro

relationships
 Collaborate with large 

dispersed diverse groups to 
innovate & execute



How will  you successfully manage

multiple velcro relationships that drive

innovation and bottom line results? 



People Challenges



Coming of Age of 
the Global Millennial (Gen Y) 

• Educated
• Connected
• Nothing to lose



80 More Years of This? 
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Rise of Generation Z 

Rebels with A Cause



Generational Fault Lines At Work

?

Millennials 

Raised by Soccer 

Moms

Generation X

Raised by 

Wolves

1965-1980 

34-50 today 

Minimalists 

Generation Z

Rebels with 

A Cause

 1981-2000

 14-33 today

 Determined

2001-???? 

0-13 today 

Pragmatic 

Boomers

The World is 

Ours to Change

 1945-1964 

 51-68 today

 Driven

1980 2025
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Generation Y & Z 
Dominate the Workforce 2025

Source: Deloitte Research, based on United Nations Department of Economic and Social Affairs, 

Population Division, Population Estimates and Projections (New York: 2005)

Today’s New Workforce and Tomorrow’s New Leaders

Older than Gen Y Gen Y Younger than Gen Y 

2005   2025 2005   2025 2005   2025 2005   2025 2005   2025 2005   2025 2005   2025 2005   2025 2005   2025 2005   2025

India Russia Brazil Canada USA China UK Germany France Japan



How will we engage successfully with the 
wide  generational & cultural 

differences?



What to do on Monday!



Geo-Professionals 

Navigating OUT of the Badlands …

Five Key Steps
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Strategic Imperative



Step 1
Map and Intersect New Technologies



Step 2
Enterprise Mobility Strategy



Step 3
Enterprise Social Media Strategy

Step 3 —

Enterprise social 
media strategy



Step 4
Define Your Comparative Advantage



Step 5
Assess Your Generational Readiness

Define gaps



Parting Thoughts



The Future 
Won’t 

Resemble the 
Past!
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Trade
Up!



Don’t Get 

Lost in 

Familiar 

Territory!



STRATEGIC IMPERATIVE

Turn sacred cows 

out to pasture!
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“ Talent hits a target no one else can hit…

Genius hits a target that no one else can see.”

Arthur Schopenhauer



Mary O’Hara-Devereaux, Ph.D
President, Global Foresight LLC

3 Montague Place
San Francisco, CA 94133

‘Helping Executives Make Sense of the Future
& Find Targets No One Else Can See!! 

www.global-foresight.net
mohara@global-foresight.net

415 398.8816

http://www.global-foresight.net
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