Hit a Moving Target

How to set and maintain strategy
when change is constant
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Hierarchy
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noun
1. a system or organization in which people or groups are ranked one above the

other according to status or authority.
synonyms: pecking order, order, ranking, chain of command, grading, gradation,

ladder, scale, range More

I

1lerracon

ASFE THE GEOPROFESSIONAL
BUSINESS ASSOCIATION




North Central

Cedar Rapids
lowa City

Bettendorf

Chicago

 Minneapolis
StPaul U

Manhamnﬂ)m&%“ Summit Cojumbia

Oklahoma City

) Lubbock

Fort Worth Qi) Dallas
O widiand

‘ i Jacksonville

Winte 1
Lake!d80% 13
Tampa )

Sarasota 1|'[

| Port St. Lucie
4§ West Palm Beach

i) Ft. Lauderdale
4§ Miami

South Central 4

ASFE THE GEOPROFESSIONAL
BUSINESS ASSOCIATION




4# 5-Year Strategic Plan

™ a”
& + Annual Operations Plan

Tlerracon
STRATEGIC PLAN 2017

Our Company | Our Future | Our Success

ASFE THE GEOPROFESSIONAL
BUSINESS ASSOCIATION



Rate of Change

The Problem Time

W e

= Hierarchy is optimized for efficiency — not strategic agility
(Ask Borders and RIM about it)

= Hierarchy is risk averse and resistant to change

= Hierarchy prioritizes short-term thinking

Today strategy implementation cannot be sequential
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Hierarchy Strategy Network

/ Attributes \

Two Operating Systems working together
Uses change agents, not appointees
A want-to & get-to — not have-to mind-set
Relies on Volunteers
Gets the head and the heart

\ Leadership (not management) focused J

A DUAL OPERATING SYSTEM
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alg Service Line Committees

Service Lines

Operations Development
Leadership Team

Operations
Development Practice Resource Groups
Senior Consultants
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Hierarchy Strategy Network
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Hierarchy Strategy Network
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Hierarchy Strategy Network
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