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INTRODUCTION
Kenneth R. Johnston, Chief Administrative Officer, Principal, 

Executive team member
GZA GeoEnvironmental Founded in 1964, HQ. Norwood, Ma.
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Multi-disciplinary consulting firm
Ecological | Civil | Geotechnical
Water | Construction Management | Environmental

Serving the Public, Power, Real Estate, A/E, Institutional, Industrial, Infrastructure, Contractor, and Oil & Gas Client Sectors:

Offices 26 Offices, 
11 States

Employees 520

Office 115

Office/Field 310

Field 95



INTRODUCTION- CONTINUED

GZA Laboratories

Aquatic Toxicity Lab

Geotechnical Lab 1969-2011

Environmental Lab 1981-2011

GZA FLEET

43 trucks and vans

10 registered trailers

1 boat/3 skiffs

7 rig drilling company 1984-2005

GZA safety personnel

2 full-time CIH/CSP managing H&S

Each branch office has H&S Coordinator

5 CIHs and 5 CSPs

3



EARLY PRACTICE
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1986

Two 
Superfund 

jobs

1988

Focus on 
HAZWOPER

1990

H&S records,

Create 
database 

1992

Dealt with 
tragic 

accident

1997

Policy 
development 

and little 
support

2000

No 
execution 

and 
pressured to 

be billable

2011

New ideas 
but minimal 

support



2013 CHANGE IN PRACTICE
The Awakening of Management

Past 
approach 
marginally 
successful

We needed 
Leadership

Clients 
demanding 
much more

80’s Safety 
not good 
enough

Hire of EHS 
Pro at GZA 
Principal 
Level
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“It took us a while, but 
we finally got it right.  
One of the best hires of 
the fiscal year.”

Bill Hadge, CEO



CURRENT PRACTICE 
After One Year…

Smarter H&S 
Processes

21st Century 
Electronic Tools

Communication 
is Key
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CURRENT PRACTICE 
Continued Smarter H&S Processes

OHSAS 
18001

On-Call 
Medical

Fast 
Follow-Up 

to 
Incidents

Job 
Function 

Based 
Training
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CURRENT PRACTICE
21st Century Electronic Tools

Online 
Incident 

Portal

Online 
Contractor 
Evaluation

HASP E-
Tool

H&S Audits 
Electronic

Camtasia®
Training
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CURRENT PRACTICE
Communication is Key

Tools for 
PMs and 
Principals

EHS Alerts

Monthly 
EHS 

Training

EHS 
Director on 
Executive 

Team

EHS 
Director 

Presents to 
Board
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RESULTS AND BENEFITS

Lowest OSHA 
Recordable Rate in 
our history

Safety Culture Growth 
is Evident

Policies Separate from 
Guidance

H&S Program Suitable 
for most Clients

Management Buy-In 
and Employee Trust

EMR Continues to be 
Difficult
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RESULTS AND BENEFITS
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FUTURE PRACTICE

Consistent Drug and 
Alcohol Program

Intensive Defensive 
Driver/Cell Phone 
Training

Lockout Tagout and 
Arc Flash

Short Service 
Employee Program

Behavior Based Safety
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