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CRISIS
Authority Reshaped

Crisis
Institutions RESHAPED

Awakening
Institutions CHALLENGED

Unraveling
Institutions ERODE

Belonging
Institutions EFFECTIVE 

CRISIS



Standards, Structure  
V

 A
 L

 U
 E

   
P

 R
 O

 P
 O

 S
 I 

T 
I O

 N
  

Vision, Ambition 

Autonomy, Efficiency 

Impact, Voice 



Here is the way to do it.

It’s the right thing to do.  

You choose the best way.

Let’s do this together. 



Sharing economy
Gig economy

Experience economy
Impact economy

Knowledge economy



S I L E N T S  



INNOVATION . . .
COMES FROM THE LAB.

SILENTS



B O O M E R  



Here is the way to do it.

It’s the right thing to do.  





INNOVATION . . .
IS DRIVEN BY THE MARKET  . . . 
and by high ideals.

BOOMERS





Provide time 
for innovation.

ITO



Tipping Point 



G E N   X 



Skeptical



Go out of your 
way to make it 
safe to fail. 



Skeptical
Efficient







INNOVATION . . .
IS NOT “WHAT,” BUT “HOW.”

GEN X



Independent
Prone to work alone



Build paths for 
independent 
innovation.



Here is the way to do it.

It’s the right thing to do.  

You choose the best way.



M I L L E N N I A L 



All gens give Millennials high 
marks for innovation. 

92%



Collaborative 



INNOVATION . . .
IS EVERYONE’S JOB.

MILLENNIALS



Here is the way to do it.

It’s the right thing to do.  

You choose the best way.

Let’s do this together. 



Mind the mission.



Would take a pay cut for a job 
with more meaning.

51%



BETTER AWARDS



BETTER AWARDS



Share 
economy



Create spaces 
for innovation 
to happen.
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STANDARDS, VALUE

VISION, AMBITION 

MEANING, EPIC

Effective

Challenged

Erode

ReshapedT 
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G E N E D G E





Realistic
Resourceful



Make stuff. 
Help them make 
stuff. 

Gen Edge 





INNOVATION . . .
IS . . . 

GEN EDGE
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