
Green Geo

“So, Mr. Green,
Let’s look 

under the hood
of your 

well-oiled machine”    

Peer Review Training in a 5 Act Play



Green Geo

Core Management Components
1) Image & Culture
2) Business Management
3) Project Management
4) Financial Management
5) Professional Development
6) Marketing & Business Development
7) Human Resources Management
8) Facilities & Technical Resources
9) Electronic Resources Management



Green Geo

“So, Mr. Green, Let’s look under the hood
of your well-oiled machine” 

Act 1
Engagement

Initial Telephone Contact



Green Geo

“So, Mr. Green, Let’s look under the hood
of your well-oiled machine” 

Act 2
Stuck

Interview with Key Young Professional
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“So, Mr. Green, Let’s look under the hood
of your well-oiled machine” 

Act 3
Grinding

Interview with Key Senior Staff
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“So, Mr. Green, Let’s look under the hood
of your well-oiled machine” 

Act 4
Download

Private Peer Review Team Review



Green Geo

“So, Mr. Green, Let’s look under the hood
of your well-oiled machine” 

Act 5
The Good, The Bad & The Ugly

Peer Review Exit Interview



Policies & Procedures are
Clearly Defined & Understood
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The Firm Treats Staff Well
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We have a Strategic Plan or an
Annual Business Plan 

15

10

8

3

1 1

0

2

4

6

8

10

12

14

16

Fr
eq

u
en

cy

N/A                 1                   2                   3                   4                  5                   6     7                  8                    9                   10

1=Disagree                                                                                                               10=Agree



Green Geo

Skit performers:
Narrator: Tom Blackburn
Team Captain: Kevin Hoppe
CEO of Member Firm: Gary Dejidas
Peer Review Team Member: Mike Smith
Young Leader of Member Firm: Chris Clarke
Senior Staff of Member Firm: Jim Withiam

Gaffer Crew: Grace Blackburn, Joe Cibor, 
Rich Johnson, Dick Reynolds,
Steve Thompson, Stuart Thompson


