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ADAPT & IGNITE!

LEADING CHANGE IN THE NEW AGE

WHEN EVERYDAY IS A NEW AGE
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TORNADO SALE!



8-10 STORES

> 1600 STORES!



Best buy





You are not alone
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THE CHANGE PUZZLE



THE HIDDEN PIECE



CLIMATE CHANGE COULD 

SPELL DISASTER FOR 

COFFEE, BUT SCIENCE MAY 

OFFER A SOLUTION
Story by Caitlin Dewey, video by Kolin Pope / 

The Washington Post

October 19, 2017



LEADERS DON’T COMPLAIN ABOUT THE CHANGE PUZZLE.                                                                    

THEY ARE TOO BUSY SOLVING IT.
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Leading change starts with managing 

yourself

LEADING CHANGE STARTS 

WITH MANAGING YOURSELF



HOW MANY SQUARES?







2013
8th Largest in World



2014





2015
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March 2017
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MAY 

2017
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Who’s gaining on you?
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GET

COMFORTABLE

BEING

UNCOMFORTABLE

3. 
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Get up, grab all your things, move 
far away, find someone you do 
not know very well, introduce 
yourself, and sit down with them 
right there. 

You have 30 seconds



WHAT WILL 
MAKE ME 

COMFORTABLY

UNCOMFORTABLE

TODAY?

3. 



3. 

CREATE A TOWHO LIST®️





Who List®️3. 3.

WHO WILL YOU

TOWHO TODAY?



TOWHO AP FOR IPHONE
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“As I walked out the door toward 

the gate that would lead to my 

freedom, I knew if I didn’t leave 

my bitterness and hatred behind, 

I’d still be in prison.”
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REPEAT AFTER ME:                                                                                    

I AM NOT THE CENTER OF THE 

UNIVERSE!
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TOOLS FOR LEADING CHANGE
MANAGING THOUGHTS & CHALLENGING BELIEFS

GETTING COMFORTABLE BEING UNCOMFORTABLE

MAKING TOWHO® LISTS

LETTING GO

MANAGING FEAR

LATCHING ON

RE-IMAGINING THE FUTURE

LAUGHING TOGETHER 

GROWING WHERE WE’RE PLANTED
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LinkedIn

@GaryBradt

GaryBradt.com
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ADAPT & IGNITE!
THANK YOU


