ADAPT & IGNITE!

LEADING CHANGE IN THE NEW AGE
WHEN EVERYDAY IS A NEW AGE
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TORNADO SALE!




> 1600 STORES!
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THE CHANGE PUZZLE




Climate
Change

THE HIDDEN PIECE






Climate
Change
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LEADERS DON’T COMPLAIN ABOUT THE CHANGE PUZZLE.
THEY ARE TOO BUSY SOLVING IT.
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WHAT’S YOUR
GREATEST
CHANGE




THE TOOLS YOU NEED
FOR THE LIFE YOU WANT
AT WORK AND HOME
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LEADING CHANGE STARTS
WITH MANAGING YOURSELF




HOW MANY SQUARES?




MANAGE
TROUEHTS,

CHALLENGE
BELIEFS
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8th Largest in World

RadioShack.
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RadioShack (=¥ Follow )
@ RadioShack
Stop by your local #radioshack and make an offer on our retail
fixtures! Talk to a store manager for pricing details
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WE /ARE
SUCCESSEUL.
WHY SHOULD WE
CHANGE?



IN BUSINESS,
IF YOU DON’T
CHANGE,
SOMEBODY
_WILLDOIT
FOR YOU




PREMISES
PROTECTED BY
VIDEO .
SURVEILLANCE
CAMERAS
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~ ADAPT FIRST AND FAST. IT'S
* HARD TO PLAY CATCH.L UP.




To Yo

GET
/( COMFORTABLE
' BEING

Z . UNCOMFORTABLF
3.

.







Get up, grab all your things, move
far away, find someone you do
not know very well, introduce
yourself, and sit down with them

right there.
You have 30 seconds



To Yo

WHAT WILL
1 MAKE ME
' COMFORTABLY
< . _UNCOMFORTABLE
TODAY?




To Yo

CREATE A TOWHO LIST
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’ ONLINE
A A ‘ CHANGE
o ACADEMY




3. “To Who List®

WHO WILL You
1 ToWHO ToODAY?

.
3.
.




TOWHO AP FOR IPHONE o~












T A v
“As | walked out the door toward
the gate that would lead to my
freedom, | knew If | didn’t leave
my bitterness and hatred behind,
I’d still be in prison.”
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Ovem@m‘l-nrg ‘What If?’

1. What's going on right heWg‘@l"now’?
2. Plan and work your plan
3. Be afraid and do it anyhow ~
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Re-imagine the life you want







\ YV‘A
'0 X XA

(O "0
9"‘*:::::: 9,905
L
R




e .

REPEAT AFTER ME:
I AM NOT THESCENTER OF THE
WERSEI ‘




LAUGHTER
LIGHTENS
THE LOAD



Use humor to
lighten the load,
your way




Grow where:

you'reiplanted-

Find asway: No
exc,uses.
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When times are tough,
let go quicker; latchon

harder, and danuwnft[h)
what you g@t
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ONLINE
A | cHaNGE

ACADEMY



MANAGING THOUGHTS & CHALLENGING BELIEFS
GETTING COMFORTABLE BEING UNCOMFORTABLE
MAKING TOWHO® LISTS

LATCHING ON
RE-IMAGINING THE FUTURE
LAUGHING TOGETHER
GROWING WHERE WE’RE PLANTED




ADAPT & IGNITE!

THANK YOU

LinkedIn
@GaryBradt
GaryBradt.com
OnlineChangeAcademy.com




