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Introduction
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...have spent the better part of the past 30 years
designing and implementing leadership
and engagement initiatives
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WWW.EmployeeEngagement.com
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Employee
Engaggr%nt'

group

Keynotes The Training
Tool Box
Engagement Surveys Workshops

The Engagement

Accelerator
(Assessment)

www.EmployeeEngagement.com
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Your Handbook

Your Personal Engagement Roadmap
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“I-Engage is 0 mustread blueprint for anyone looking to
understand what motivates then in ife AND at work"
en M. R. Covey, author of the

mal #1 bestseller The Speed of Trust

— Staph
Wall Street Jou

Bob Kelleher

author of the bestselling
Louder Than Words
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As Background...
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Engagement is defined as...

“Unlocking Employee Potential
to Drive High Performance”’




The Business Case

Engaged
Leadership

Engaged
Profitable Employees

Growth



Who's Sinking
Your Boat?

Analytics Video Manager

Employee Engagement - Who's Sinking Your Boat?

Bob Kelleher )
{} Channel settings 1,025,729 VIEWS




But, we’re STILL disengaged
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ARE ENGAG:=D AT WORK

@ 2017 Gallup Report of 195,000 US Employee Interviews
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The State of the Workforce

Engagement Numbers

60.0%

Up Only 3%
since 2013

50.0%

40.0%

30.0%

20.0%

10.0%

0.0% B Engaged M Disengaged Actively Disengaged

@ 2017 Gallup Report of 195,000 US Employee Interviews



...1n thinking this
through,
something 1s missing....
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..you can work for a great company
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...and /or work for a great leader
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..and /or be part of a great culture
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..but still be Disengaged




Engagement

]

Reason #1

Engaged Employees ‘ ‘ ‘ ‘

Giving Above and Beyond

||

Baseline of Engagement

Dis- Engaged Employees
Minimum Effort to Keep One’s
Job Performance

Time



But...
People are NOT linear

“If you don’t have ups and downs in
life, you’re probably dead”
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This is reality

More Engaged Zone
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Where are you today?



Where are YOU today?

engaged employees giving above and beyond

ENGAGEMENT

disengaged employees putting in minimal effort

TIME



Reason #2

Happiness
and
Passion

Happiness
and
Passion

@ What is Happiness - Learn to Be Happy In Life
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Reason #3

WORK LIFE
(ORGANIZATION) ) (INDIVIDUAL)

Work Life Blending



ENT FACTORS

Home Location Senior Leadership
LIFE WORK

(INDIVIDUAL) Personal Values

(ORGANIZATION)

Personal
Relationships Pay, Rewards,

Benefits

Socioeconomic

Status Career Ladder

Health/
Wellbeing

Work Culture

Intrinsic

Motivators Work Relationships

Corporate Mission

Degree of Freedom Work Location



KEY EAGAGEMENT FACTORS

Home Location Senior Leadership

&

LIFE

Personal

(INDIVIDUAL)
Values

Supervisor

Personal

Pay, Rewards,
Benefits

Socioceconomic

Status Career Ladder

Health/
Wellbeing

‘.af Work Culture

Intrinsic
Motivators

Corporate
Mission

Degree of Freedom Work Location



KEY ENGAGEMENT FACTORS

Home Location Senior Leadership

(INDIVIDUAL) Personal Values /ﬁ‘ Supervisor
Personal ’i%i e B
. . ay, newardas,
Relationships : SR Beneiics

Socioeconomic
Status |

Career Ladder

Health/
Wellbeing

Intrinsic
Al
Relationships

Motivators
@ e Corporate Mission

Degree of Freedom Work Location



WORK

(ORGANIZATION)

(INDIVIDUAL) Personal Viies . N\ ».  Supervisor

Personal
Relationships Pay, Rewards,

Benefits

Socioeconomic
Status

Career Ladder
Health/ Work Culture
Wellbeing
Intrinsic
Motivators Work Relationships

Cé&porate Mission

Degree of Freedonl . \Work Location
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...s0, back to YOU
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The Happiness Advantage
Your Being drives your creativity,

engagement, happiness, and
success 1n your job

@ Harvard professor/ author Shawn Achor, Ted Talk “The Happiness Advantage. ”
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But, only 1 out of 3 of you appear to be very happy

@ 2013 Harris Poll of 2,345 U.S. adults surveyed
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Factors that drive your

‘happiness’
(and ultimately, your
engagement)



Home Location

A

Personal Values

Personal
Relationships

Sociceconomic
Status .

Health/
Wellbeing

Intrinsic
Motivators

Degree of Freedom

Age:
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Happiness Score, by Generation

66.7%
61.0%
54.1% I557% I
Millennials Gen X Boomer Silent Generation

@ Study by Prosper Insights and Analytics,
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Why might Gen Y be unhappy?



Reality against Expectations Graph

- —
Boomers Millennial’s

High

Success

Low Low
Years

The Huffington Post, 2013 article by Tim Urban of WhyButWait.com
- Why Gen Y Yuppies are Unhappy
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...and why might Gen X
be unhappy?



40%

20%
0

2005 2010 2013 2020

M Traditionalist ' Baby Boomers M GenX M Millennials M Gen 2020




Home Location

A

Personal Values

Personal
Relationships

Socioeconomic

Status [

Health/
Wellbeing

Intrinsic
Motivators

-

Age

@ Degree of Freedom
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economic status

—
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70% of HR professionals say employees’
financial challenges impact the
performance of their employees

@ SHRM (Society for Human Resource Management)’s 2014 study Financial Wellness in the Workplace Survey :
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(High) Wealth and Happiness

Happiness

(Low)
(Low) Wealth (High)

@ 2013 David and Goliath by Malcolm Gladwell,
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...and the perception of
unfairness will create
unhappiness AND
disengagement



Home Location

A

Personal Values

Personal
Relationships

Sociceconomic

Status ’

Health/
Wellbeing

Intrinsic
Motivators

Q
Age

Degree of Freedom



Case Study: ‘Degree of Freedom’




e ——

Highyy ...degree of freedom

(feeling trapped)
£
o
O
0
&
(11
(Low)
20 years old 45 years old 70 years old

@ Age



Home Location

A

Personal Values

Personal
Relationships

Sociceconomic

Status .

Health /
Well Being

Intrinsic
Motivators

<
Q
Age

Degree of Freedom




Case Study: ‘Health’




Home Location

Personal Values

Relationships

Socioeconomic
Status

Health/
Wellbeing

Intrinsic
Motivators

Degree of Freedom







Case Study: ‘Relationships’

50% of
marriages end
in divorce

@ 2013 Study by Prosper Insights and Analytics,




Home Location

Personal Values

Personal
Relationships

Sociceconomic
Status

Health/
Wellbeing

Intrinsic
Motivators

Degree of Freedom

Personal
Values
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Lets look at the work side



Senior Leadership

Supervisor

&

Pay, Rewards,
Benefits

Your Job
(Career Ladder)

q‘g Work Culture

Work Relationships

@ | Work Location

Corporate Mission
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What 1f you dislike your job?



80% of American
workers are

dissatisfied with
their jobs

2010 Deloitte’s Shift Index on Job Satisfaction
Business Insider Magazine
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Questions I'd Ask
Myself 1f I Were You
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1. Am I engaged in my job?
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Case Study
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1. Am I engaged in my job?

An Engaged
Whole Person

What you What you
are GOOD at LOVE to do

Happy
but

POOR
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Case Study
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2. Am I passionate about what I do?
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3. Do I take responsibility
for my own engagement?

"T Can Do It"




Case Study: A Software Engineer

“This
Company
S@!?s”




4. Do I tend to be engaged
no matter what I do?







Meet
Mr Toll Booth Collector
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5. Am I intrinsically
motivated 1n my current job?

~ Motivation |

Intrinsic %  Extrinsic M l
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Your Motivational Drivers

- Wants the satisfaction of accomplishments
- Wants to exercise their talents to attain success

Achievement

Autonomy - Needs freedom and independence
- Likes to work and take responsibility for own projects

- Craves security, a steady income, health insurance, other
fringe benefits

Safety/Security

- Wants to be treated fairly
- Will become discouraged if he/she perceives inequities

Equity

Affiliation - Ne_eds connection YVIth others |
- Enjoys people; social aspect of the workplace rewarding

- Needs recognition and praise
- Seeks acknowledgment of accomplishments

. - Gets satisfaction from influencing others
@ Authority - Likes to lead, and are motivated by positions of leadership.

The Manager’s Desk Reference, 1989, by Cynthia and Charles ink\\

joanda



(High 6. Are yor

Anxiety

Challenges

Boredom
(Low)

@ (Low) Skills (High)




Recent Case Study A




Recent Case Study B

Where do you place yourself on the Challenges / Skills graphic?
G respond at PollEv.com/|

Q
%QO°

Challenges

e Skills s
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Remember These
Essentials Take-a-ways to
Boost Engagement



Take Care Of Your
Own Engagement First




Disengaged managers

are more likely
to have disengaged
employees™
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Avoid Handcuffs




Stay Current

— Your knowledge must remain in Beta

June, 2014 SHRM talk by Tom Friedman,
“The World Is Flat” June, 2014
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Engage The Whole Person
...what happens after the work

day might be just as important

as what happens at work.
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Be a Positive Influence with
Co-workers?
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Positive Emotions that drive Engagement

e
- Valued
- Confident
- Inspired

- Enthusiastic

- Empowered



Negative Emotions that drive Dis-engagement
- Disinterested

B
- Bored, Lethargic
- Irritated

- Insulted, Manipulated

- Uncomfortable

- Anxious, Vulnerable,
Intimidated, Fearful

Emotional Drivers of Employee Engagement — Dale Carnegie
and MSW Research groundbreaking study of 1,500 employees
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A closing key take-a-way
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EMPATHY is the new BLACK

CoIIaboratl -m

Posmve Attitude
il Enthusiasm
JAuthenticity Creat|V|ty
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Lastly,
A Recap Video



1S your

BOAT
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