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First of all, THANK YOU 



Introduction

@BobKelleher

…have spent the better part of the past 30 years 
designing and implementing leadership

and engagement initiatives

…have spent the better part of the past 30 years 
designing and implementing leadership

and engagement initiatives



WWW.EmployeeEngagement.com



www.EmployeeEngagement.com



Your Handbook



As Background…



Engagement is defined as…
“Unlocking Employee Potential

to Drive High Performance”

We will help the 
Company 

be successful

We will 
help you 

reach your 
potential



The Business Case

Engaged 
Employees

Engaged Clients / 
Customers/Patie

nts

Profitable 
Growth

Engaged 
Leadership 

Team





But, we’re STILL disengaged



2017 Gallup Report of 195,000 US Employee Interviews
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The State of the Workforce

Up Only 3% 
since 2013

Engagement Numbers

2017 Gallup Report of 195,000 US Employee Interviews



…in thinking this 
through,

something is missing….



…you can work for a great company



…and /or work for a great leader



..and /or be part of a great culture



..but still be Disengaged



Reason #1 

Baseline of Engagement

Dis- Engaged Employees
Minimum Effort to Keep One’s 

Job Performance

Engaged Employees
Giving Above and Beyond



“If you don’t have ups and downs in 
life, you’re probably dead”

But…
People are NOT linear



This is reality
More Engaged Zone

http://www.google.com/imgres?imgurl=http:///&h=299&w=300&tbnid=n0VTWmVA5upOtM:&



More Engaged Zone

This is reality



Where are you today? 



Where are YOU today? 



Happiness 
and 

Passion
SuccessHard 

Work

What is Happiness - Learn to Be Happy In Life

Hard 
Work

Success
Happiness

and 
Passion

Reason #2

Hard 
Work

Happiness
and 

Passion
Success



Reason #3
WORK

(ORGANIZATION)

LIFE
(INDIVIDUAL)

Work Life Blending



KEY ENGAGEMENT FACTORS
It’s time to look at the whole person. WORK

(ORGANIZATION)
LIFE

(INDIVIDUAL)



KEY ENGAGEMENT FACTORS
It’s time to look at the whole person.

Corporate 
Mission

Personal
Values

WORK
(ORGANIZATION)

LIFE
(INDIVIDUAL)



KEY ENGAGEMENT FACTORS
It’s time to look at the whole person.

Work 
Relationships

Personal
Relationships

WORK
(ORGANIZATION)

LIFE
(INDIVIDUAL)



KEY ENGAGEMENT FACTORS
It’s time to look at the whole person.

Work Location

Home Location WORK
(ORGANIZATION)

LIFE
(INDIVIDUAL)



Can you effectively
lead if you are 
unhappy in life 
or disengaged 

at work?

Can you effectively
lead if you are 
unhappy in life 
or disengaged 

at work?

…so, back to YOU



The Happiness Advantage 

Your Being drives your creativity, 
engagement, happiness, and 

success in your job

Harvard professor/ author Shawn Achor, Ted Talk “The Happiness Advantage. ”



But, only 1 out of 3 of you appear to be very happy
2013 Harris Poll of 2,345 U.S. adults surveyed



Factors that drive your 
‘happiness’

(and ultimately, your 
engagement)



Age



Study by Prosper Insights and Analytics, 

Happiness Score, by Generation



Why might Gen Y be unhappy?  
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Reality against Expectations Graph

The Huffington Post, 2013 article by Tim Urban of WhyButWait.com
- Why Gen Y Yuppies are Unhappy
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…and why might Gen X
be unhappy?  





Socioeconomic
Status



economic status



SHRM (Society for Human Resource Management)’s 2014 study Financial Wellness in the Workplace Survey :

70% of HR professionals say employees’
financial challenges impact the

performance of their employees



Wealth and Happiness
(High)

(Low)
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Wealth and Happiness
(High)

(Low)
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Wealth(Low) (High)

2013 David and Goliath by Malcolm Gladwell, 



…and the perception of 
unfairness will create 
unhappiness AND 

disengagement



Degree of Freedom



Case Study: ‘Degree of Freedom’



…degree of freedom 
(feeling trapped)

(High)

(Low)
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Health / 
Well Being



Case Study: ‘Health’



Relationships



Case Study: ‘Relationships’



50% of 
marriages end 

in divorce               

Case Study: ‘Relationships’

2013 Study by Prosper Insights and Analytics, 



Personal 
Values



Lets look at the work side



Your Job
(Career Ladder)



What if you dislike your job?



80% of American 
workers are 

dissatisfied with 
their jobs

2010 Deloitte’s Shift Index on Job Satisfaction 
Business Insider Magazine



Questions I’d Ask 
Myself if I Were You



1. Am I engaged in my job?



Case Study



What you
LOVE to do

What you
are GOOD at

You can 
earn a LIVING

Engaged
Employee

TemporaryJust a
Job

Happy
but 

POOR

An Engaged 
Whole Person

1. Am I engaged in my job?



Case Study



2. Am I passionate about what I do?



3. Do I take responsibility 
for my own engagement?

“I Can Do It”



Case Study:  A Software Engineer

“This
Company
S@!?s”



4. Do I tend to be engaged
no matter what I do?



Meet
Mr Toll Booth Collector

Meet
Mr Toll Booth Collector



Meet
Mr Toll Booth Collector

Meet
Mr Toll Booth Collector

“Here in the great state of 
NH, we understand these 
things happen. You go on 

now and have a  
wonderful” day”



5. Am I intrinsically 
motivated in my current job?



- Wants the satisfaction of accomplishments
- Wants to exercise their talents to attain success

- Gets satisfaction from influencing others
- Likes to lead, and are motivated by positions of leadership.

- Craves security, a steady income, health insurance, other
fringe benefits

- Wants to be treated fairly
- Will become discouraged if he/she perceives inequities

- Needs connection with others
- Enjoys people; social aspect of the workplace rewarding

- Needs recognition and praise
- Seeks acknowledgment of accomplishments

- Needs freedom and independence
- Likes to work and take responsibility for own projects

The  Manager’s Desk Reference, 1989, by Cynthia and Charles ink\\



(High)

(High)

(Low)
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In the Zone







Remember These 
Essentials Take-a-ways to 

Boost Engagement 



Take Care Of Your 
Own  Engagement First 



Disengaged managers 
are 3 times more likely

to have disengaged 
employees*

Disengaged managers 
are 3 times more likely

to have disengaged 
employees*



Avoid Handcuffs 



Stay Current 

– Your knowledge must remain in Beta

PQ + CQ > 
IQ

June, 2014 SHRM talk by Tom Friedman, 
“The World Is Flat” June, 2014



Engage The Whole Person 
…what happens after the work 
day might be just as important 

as what happens at work.

…what happens after the work 
day might be just as important 

as what happens at work.



Be a Positive Influence with
Co-workers?

Emotional Drivers of Employee Engagement – Dale Carnegie
and MSW Research groundbreaking study of 1,500 employees



Positive Emotions that drive Engagement

Emotional Drivers of Employee Engagement – Dale Carnegie
and MSW Research groundbreaking study of 1,500 employees

• Valued

• Confident

• Inspired

• Enthusiastic

• Empowered



Negative Emotions that drive Dis-engagement

Emotional Drivers of Employee Engagement – Dale Carnegie
and MSW Research groundbreaking study of 1,500 employees

• Disinterested

• Irritated

• Uncomfortable



Your Aspirations for The Future



A closing key take-a-way



EMPATHY is the new BLACK 

Collaboration

Authenticity Honesty
Enthusiasm 

Delegation 

Confidence 

Commitment 

Positive Attitude 

Creativity 

Accountability 

Clarity Visionary Decisive 

Trust 
Empathy



Lastly,
A Recap Video 





@BobKelleher

rkelleher@employeeengagement.com
The Employee Engagement Group
www.EmployeeEngagement.com


