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PERSISTENT MONDAY BLUES
POLL: 20% OF EMPLOYEES HATE GOING TO WORK
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30%52%18%

Your Company



Your Company

MarkCCrowley.com

It’s	impossible	for	an	organiza3on	to	thrive	when	
so	few	people	are	working	to		move	it	forward.
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WHat makes us 

disengaged?
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The Boss

Our needs have changed.

Our leaders have failed  

to evolve.
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Monitoring employee happiness since 1987

WANT 
MORE
PROOF?

Monitoring employee happiness since 1989
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WHY all 

the distress?

The industrial revolution
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Shelter Food Money

Basic needs
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Physiological

Safety

Love & Belonging

Esteem & Respect

Self-
Actualization

Food WaterSleep Stability

Security
ShelterJob Health

Friendship Family

Intimacy

Maslow

Achieveme

nt

Confidence

Creativity

Spontaneity
Fun

Morality
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until  recently

Mr. or Mrs. Any Employee just enough
the sum needed to keep you working and not 1/00 more

You could be fired at any moment! The Boss

Most Companies, Inc. 
332 somewhere Lane 
Placetown, NY 00021
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Traditional Leadership Theory

Pay as Little as possible!

squeeze as much as possible!

fail to perform and be replaceD!
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The Boss
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unique expertise and talents are NOT EASY to find
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Happiness

Meaning

significance

We Want...
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How important
is pay?

1.
2.
3.
4.
5.

Pay?work for a company we respect
a trustworthy & empowering boss
job variety to make use of our talents
to be valued & recognized
Pay
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I want:  
your initiative, creativity & Loyalty

I give you:



Support ive
dr iven
inclus ive
connect ing
nurtur ing
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Build a Boss

caringDriven &support ive  &inclus ive  &nurtur ing &connect ing &

Build a Bear

TOUCHY-FEELY 
 BULL S#!T?
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PARNASSUS INVESTMENTS

WORKPLACE FUND 9.63%
S&P 500 5.48%
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Business	=	Heart?
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Management Experience

• Stockbrokers

• Bank Managers

• Financial Analysts

• Loan Officers

• Leader Of  The Year

Mark C. Crowley
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CRUSH!

KILL!

DESTROY!
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Shiftless!

Ingrate!

Mendacious!

Pusillanimous!

Non Compos
 Mentis!

?



words to destroy a child's spirit
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Mrs. Whitman
Support ive

dr iven

inclus ive

connect ing

nurtur ing
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18 years old
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What IF I 

support my 

people &  

help them 

perform to their 

highest potential?

Management Plan
Mark C. Crowley
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Fostering their sense of well-being...

Identifying their potential...

Accelerating their effectiveness...

Encouraging them...

Supporting people

Honoring and recognizing...
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We never outgrow  

this kind of support!
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blood  

pump

where the  

action is

brainheart

what we've believed
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"follow your heart"

"take it to heart"

"learn it by heart"

"a change of heart"

what we say
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Intelligence
logic
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 feelings thoughts

the heart is the         primary driver

of human        performance



Love your people!
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We're fulfilled 
at work!

v i c tory !

We're unfulfilled 
at work!

revolution

care about your people!

develop your people!

share with your people!

support your people!
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and your people will follow!

@MarkCCrowl
ey

facebook.com/
leadfromtheheart


