
12 0 2 0 . A L L  R I G H T S

Helping you and your clients confront risk 
and optimize business performance!

Welcome to Our Spring Education Series

While you wait for the presentation to begin, use the chat button at the bottom 
of your screen and share your name, location, weather, or anything else.
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Negotiate It! How to Crush Your Fears, Develop Your

Negotiation Muscle, and Gain Power in the Workplace

Presenter

E. Lynn Price, J.D.
President
Lynn Price Consulting, LLC

Moderator

Joel G. Carson

Executive Director

Geoprofessional Business Association

Wednesday, April 29, 2020
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N e g o t i a t e  I t !
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To get what you want  
and need

01

To get the most out of a 
situation.

02

WHY NEGOTIATE?
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COMMON NEGOTIATION EXCUSES

FEAR
PROCRASTINATION AND 

DENIAL

IMPOSTER SYNDROME
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THREE COMMON FALLACIES  
RELATED TO NEGOTIATION

• I don’t have any leverage.

• They don’t negotiate.

• It’s rude to ask, I don’t want to make anyone mad.     
I don’t like conflict.
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BE Ready

BE Relatable

BE Reasonable

THE FORMULA OF THE 3 R’S
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• Preparation phase

• Determine exactly what you want

• Priorities & Research

BE READY
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H A V E  T O  
H A V E S

H E L P F U L  
H A V E S

H O P E F U L  
H A V E S

PRIORITIZATION
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Know your subject Know your 
counterpart

Know your values and 
company culture

RESEARCH 01 02 03
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Think like your 
counterpart

Make it easy for them 
to say “Yes”

Practice – Say it out 
LOUD!

EXPECT THE UNEXPECTED (AND THE 
EXPECTED!)
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BE RELATABLE

• Establish a rapport 

• People help people they like

• Treat people with respect

• Not knowing is strength, not a weakness.

• Pay attention to your physical presence – yours 
and theirs. 
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BE REASONABLE

• Manage your emotions

• Don’t negotiate against yourself

• Silence and a smile

• Watch ”wiggly” language

• Find solutions and get creative
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SPECIAL SITUATIONS

• Confrontational negotiations

• Coping mechanism – managing conflict

• Team negotiations
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POST NEGOTIATION ANALYSIS

THIS IS  WHERE YOU LEARN!



GET TO PRACTICING!

• Venues to start “Making the Ask”

• Don’t worry about hearing “No” – Remember, 
“Don’t Ask Don’t Get”
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Report back with your wins!

Lynn@Lynnpriceconsulting.com
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Questions?Questions?
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Available on Amazon

E. Lynn Price, J.D.
President
Lynn Price Consulting, LLC
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• After the webinar, registered participants for this “live” presentation will 

receive an e-mail with a short survey to complete and a certificate for 

Professional Development Hours (PDHs).

• This presentation will be placed on GBA’s website for on-demand viewing.
* PDHs are not available for on-demand viewing.

20

Surveys & PDHs
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• Thursday, April 30th 12:00PM - 1:30PM Eastern

Recession Tune-up (Overhaul) 
Guy Marcozzi, P.E., LEED AP BD+C, F.ASCE 

• Friday, May 1st 12:00PM - 1:30PM Eastern

Gripped by COVID-19 - An Economic and Geopolitical Outlook 

Past the Media Headlines 
Bernard Baumohl

www.geoprofessional.org/event/gba-2020-virtual-spring-conference-and-education-series/
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Upcoming Webinars

http://www.geoprofessional.org/event/gba-2020-virtual-spring-conference-and-education-series/
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Resources  www.geoprofessional.org/resources/

http://www.geoprofessional.org/resources/
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Future GBA Conferences

Learn more at 

www.geoprofessional.org
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Thank You for Joining Our 

2020 Spring Education Series


