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Quick thought –what do you think of this 
idea for the deliverable?

Sarah

4:00 P.M.

New subject title from “Quick thought” to 
“Deliverable Changes” — lengthy email

Sarah

10:35 P.M.

How would this fit in? doesn’t seem like 
you thought this through.. 

John

8:00 P.M.

… some more questions.

John

10:45 P.M.

I have a great idea!

Sarah

Replies with a structured email —
200 words, 6 bullet points, bold 

and underlined headings.

Sarah

This is pretty great.

John

I don’t understand what she means 
by this, I need more context… 

John



The next day…



Can we chat about this before our team 
meeting tomorrow?

Sarah

A 15 minute exchange took 
5 hours of time, stress, and fear 

over a 12 hour period.

6:00 A.M.

can you send your thoughts in writing? 

John

6:10 A.M.

!!!!!

Sarah

I would love to better understand this. 

John



of face-to-face 
collaboration is non-
verbal

3/4

collaboration in 
teams is virtual 70%



100%
collaboration in 
teams is virtual

CORRECTION!!!



We need a 
better normal…

• We misunderstand 

quickly 

• Speak freely

• Argue more

• Walk away faster



Connectional Intelligence
The capability to unlock new and unrealized 

value by maximizing the power 
of networks and relationships







Didn’t you handle a similar case last 
year? I remember hearing about this…

Sarah

4:00 P.M.

I sure did! Let me get you the case 
number, save you some time…

John

4:03 P.M.







Common Challenges
It’s hard to identify the right subject 
matter expert across teams.

We don’t have the same 
priorities across teams.

Team workload and schedule availability 
make it difficult to collaborate.

I don’t have visibility into what other 
teams are working on so duplicative 
work happens.

We don’t have clear goals and 
accountability for how we could work 
together collaboratively.

People are too afraid to have a 
conversation without additional 
participants so we delay.



4 Principles of 
Connectional Intelligence

VALUE 
VISIBLY

COMMUNICATE
CAREFULLY

COLLABORATE
CONFIDENTLY

TRUST TOTALLY



“Sorry, I need to reschedule”
sent 5 minutes before your scheduled start time 

“I’m double booked”
sent an hour before start time 

“         ”
a no-show with no notice at all 

“I don’t know why we’re even meeting.” 
only after you sent the agenda a week before 

VALUE VISIBLY



Watch the clock

Acknowledge individual differences

Practice radical recognition

VALUE VISIBLY



COMMUNICATE 
CAREFULLY



Think before you type

Deliver with maniacal clarity

Choose the right channel

COMMUNICATE 
CAREFULLY



COLLABORATE CONFIDENTLY

I need this report 
by the end of the 

week.

(but I’ll ask you 
to rework it for 

the next two 
months)

I’ll get back to 
you soon.

I need this by 
tomorrow 
morning.

(or in 2 weeks, 
with half an 

answer)

(even though I’m 
sending this 

request at 10pm)



Inform the right people at the right time

Prioritize and stay on track

Pay attention to details

COLLABORATE 
CONFIDENTLY



TRUST TOTALLY

Does the silence 
on the phone call  
have something 
to do with me? 

Am I making 
sense in this 

email?

Will they 
interpret this in 
the wrong way?



Give the benefit of the doubt

Create virtual water cooler moments

Show vulnerabilities

TRUST TOTALLY



Getting practical



Get the FREE Guide:
Successful Collaboration with

Digital Body Language

https://ericadhawan.com/dbl

https://ericadhawan.com/dbl-toolkit


Value Visibly
•Do we feel our time is respected? 
•Do we feel like our best work is acknowledged and celebrated?
•Do we feel comfortable voicing concerns?

Communicate Carefully
•Do we feel there is a common understanding of priorities and next steps?
•Do we have a clear understanding of which channels to use and when?
•Do we have clear language and word choice to foster understanding?

Collaborate Confidently
•Do all the appropriate stakeholders feel identified and aligned?
•Do we feel that the correct people are informed--and are they cascading 
the messages appropriately?
•Do we feel there is consistency in communications across teams?

Trust Totally
•Do we give eachother the benefit of the doubt when facing uncertainty?
•Do we show vulnerability?
•Do we create moments for informal social connections?

Guiding Questions



Your commitments
What is one action you can take to:

• Value Visibly
• Communicate Carefully
• Collaborate Confidently
• Trust Totally



Topics
• Working Together in the New Normal

• Inclusion and Belonging in the Digital 
Age

• Creating Resilience and Avoiding 
Burnout

• Retain and Engage High Performers

• Selling and Marketing in a Recession



Pre-order now on Amazon!



Resources
• Reach out at erica@cotentialgroup.com

• Get a FREE checklist on my website: 
ericadhawan.com/dbl

mailto:erica@cotentialgroup.com


How will you unleash Connectional Intelligence 
for all those counting on your wisdom, 

creativity and heart?



Thank 
you

Erica Dhawan
ericadhawan.com
CEO, Cotential
erica@cotentialgroup.com



Q&A
Erica Dhawan
ericadhawan.com
CEO, Cotential
erica@cotentialgroup.com
@edhawan
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Resources  www.geoprofessional.org/resources/

http://www.geoprofessional.org/resources/
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Future GBA Conferences

Learn more at www.geoprofessional.org
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