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BEYOND
THE PIVOT
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3 SKILLS THAT HELP YOU PIVOT:

1. CRITICAL SKILLS
2. NEW SKILLS

3. CLASSIC SKILLS
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CRITICAL SKILL:
WHAT'S YOUR
TAKEOUT SIGN?

FFFFFFFFF






YOUTUBE.COM/AUTHORJONACUFF
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WE'RE NOT JUST AFRAID OF CHANGE,

WE'RE AFRAID OF
LOOKING FOOLISH.
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BE A TOURIST.




What do tourists have in common?
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What do tourists have in common?
1.THEY ASK LOTS OF QUESTIONS.
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What do tourists have in common?
1.THEY ASK LOTS OF QUESTIONS.
2. THEY DON'T PRETEND TO BE EXPERTS.
3.THEY REQUEST HELP FROM EXPERTS.
4. THEY MAKE MISTAKES.
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RELATIONSHIPS

VERYONE ELSE WHO
IS ON THE ADVENTURE
WITH YOU
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a'le

about what the people you
care about care about.
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WHAT DO THE PEOPLE
YOU CARE ABOUT,

care about?
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WHEN YOU ASK SOMEONE
WHAT THEY NEED,
THEY BECOME VISIBLE

AND VALUABLE. 9
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RESILIENCE

S FORWARD MOTION DESPITE THE ABSENCE
0F COURAGE, COMFORT AND CLARITY.
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BRAVERY IS A

CSHOolecE

NOT A

FEELING
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RESILIENCE

S DIRECTLY TIED T0 PURPOSE.




THE BIGGER YOUR
PURPOSE, THE BIGGER YOUR




WHO ARE YOU DOING THIS VERY
diflicult job for?
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92% OF NEW YEAR'S

RESOLUTIONS FAIL.
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7eigarnik Effect -

You remember

incomplete goals more than

completed goals.



Soals you don't finish don't disappear.

THEY BECOME GHOSTS
THAT HAUNT YOU.
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1. SATISFACTION— HOW YOU FEEL

2. PERFORMANCE SUCCESS
~HOW YOUDID
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Lef's be honest,

KALE ISN'T FUN.
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jonacuff -

8,599 a97.2K 294

Promotions Edit Profile

Jon Acuff &

£ NY Times Bestselling Author

# INC Tep 100 Leadership Speaker
g Husband and Dad of two daughters
4 Want to finish your goal? Read this
amzntofRTOYbGa

Things | love. ‘Write a Book  On tha road Cos
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LEADERS WHO HELP
OTHERS WIN GET TO BE
LEADERS FOR A LONG TIME.

@JONACUFF



YOU ARE WHAT I CALL

2
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YOU WERE MEANTTODO

MORE THAN FLOAT.
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TEXT
FINISHBOOK
TO 44222
FOR A FREE
CHAPTER OF
FINISH!




Resources

GE BUSINESS
W

us. aconomic history Is
‘was the United States' worst economic downturn since the 1930s and Is now
remembered as “the Great Recession.” Nonathelass. some geoprofessional firms
avolded major loss of profit: a faw even thrived. But thosa that were not prapared -
those ped for the best extremely nega P

No one knows when the next ut most
economists agree that another recession Is certatn. Most alsa
agree that were closer to the than the last one.
‘What does that mean for geoprofessionals?

extremely negative Impacts.

History suggests that a recesslon affects the general economy by skx to twelve months before the
It often does -

falling to take appropriate, proactive measures.
Areyou preparing to prepare, or just hoping for the best?

PREPARE FOR THE NEXT RECESSION NOW
Be ready for the next recession by preparing now, while you still have the lnxury of time. Consider im-
plementing some of the following measures.

Create or update Your strategic Plan

Ifyou already have a strategic plan in place, when ws the last time you reviewed, challenged, and

updsted it? Now s the time to: analyze the plan, ensure the conditions you considered when you

established or new kdsas linked to p possible
and your changes.

Ask yourself if your market mix is visble In o declining/ Ask yourself If your market
recesslonary economy. If you are not appropriately diversified mix Is vi adeclining/
in markets, services, and geography, begln making the needed  recesslonary econemy.
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John Philip Bacheer

s denbeend vy
Geoprofessonal Business Association
Terra Insurance Compang

GEOPRDFESSIONAL CASE NUMRFR
USINE

HisTory 101
.~ PROJECIMANAGENENG

Background

GEF.
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The Client
Acanstctorin<charge
[termerly. “gencral contractor

The new Nospitz] bulltirg was the key gle-  Concerned aboutine possity ity of an erfor,
mentotahigh orafile. $80G MG preject.  te projoct manager decided to validate s
Cemprsingnealy e quartess ot e millon

The Praject square feet it woud be 8 seven-story. struc-  Only one set of cubes achleved the

& new hesp tel 11 1al-<ted b idling with  pertal hase specified strength,
Suuppodter by colled piecs Ofher Sulding
Assignment of the corpanents included stzel solumns, metal  sampling/testing pracedures. In so colng,
ember Firm dacks, 2nd conciele 1o’ £labs IMoortanty,  he lzarned that the firm F3ied 1o comply
Sample and test a bgced, @ construcior-in-charge faced signi nd the mznufzcurers

T

nor- 3 Nk [eApANSIVE) BrOUL 2010 CaMpiete I Work by FeCOMMERTations, beeouse:
= - Inszead of Lsing metal molds, tae fir used
plasticmoldz wose walls texcd. creating
it grout vraz & non- uneven cube surfeces that changed the
he mixed o site crmssscctionel testaea and, posshy,
2 plbtes renging caused ineven oading; and

s were not Inter ded 011
cluze a cover plate ‘or 8acn moid, prot-
ably rasulling in 3 tes1 pacimen It was

== ~ wmaictos placed

.
Sy
- B
B cortmes etine

wiing procedures

# rect rench. They

maragerspoke

e Manufacture
tions: l.c.. use 2
procezures aid oL e s on e pt
and ASTM CHOZ. engineers concluded

Thes Membar Fimvs constr ition-mat s propery — g metl ¢
enginzering and testing (CoMET) field rep-  rolds whih a metal cover plite — testing
resenzatives s2mpled the ProUC BTIRE Fe-  probably wicu d have SFoun thal their cor-
quired frequency 2na cact cubec, Tha Merm-  pressive sreqgth Met or exceeced specif-
ber HIM's projoct manager was Surprised  cations. Hut how could they prove it7

The Member Firm immediatzly stopped s
17 the plastic molds &n2 clarified prop
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http://www.geoprofessional.org/resources/

Future GBA Conferences

GBA FALL CONFERENCE / OCTOBER 21-23, 2021

HENDERSON, NV

WESTIN LAKE LAS VEGAS RESORT & SPA / NEVADA

> Y e

MARRIOTT MARQUIS / SAN DIEGO MARINA

Learn more at www.geoprofessional.org
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	Helping you and your clients confront risk �and optimize business performance!�
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