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GREAT LEADERS PIVOT, NOT PANIC 
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3



MNAGANIG
(Rearrange the letters above)

MANAGING CHANGE
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When you think about all of the 
massive changes that are taking 
place within your industry right 
now, how does it make you feel?
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CHANGE
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Change Causes Uncertainty
“People would rather be unhappy than uncertain.” 

-Tim Ferriss
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Change Makes Us Uncomfortable
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62% of people don't like being 
forced to leave their comfort 

zone.
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Time To Participate!
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It takes 21-30 days to accept 
change, and most people 

spend the entire time resisting 
or complaining about it. 
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CHANGE 
MANAGEMENT
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CHANGE MANAGEMENT BLUEPRINT: 
6 C’s Of Leading Through Change

C1 C2 C3

Confidence 
Develop the mindset 

to accept, adapt & 
conquer the 

challenges you’re 
facing.

© 2019 www.BetsyAllenManning.com©Motiv8u Enterprises 2020      |     @BetsyAManning     |     www.betsyallenmanning.com          

C4 C5 C6

Communication 
Discover how to help 
others accept change, 
pivot their role, & learn 
ways to get their buy-

in.

Connection 
Get strategies to keep 
your team engaged, 

collaborative, and help 
them stay productive & 

prevent burnout. 

Creativity 
Get insight into both 

your employee & 
customer challenges, 

& then innovate to 
overcome them.

Conflict 
Discover the 3 types of 

employees that 
change produces, & 
learn how to lower 
change resistance.

Culture 
Avoid the common 
mistakes that cause  

low morale, low 
productivity & high 

turnover with change.



© 2019 www.BetsyAllenManning.com©Motiv8u Enterprises 2020      |     @BetsyAManning     |     www.betsyallenmanning.com          

POLL 1- 6 C’s



CHANGE MANAGEMENT BLUEPRINT: 
6 C’s Of Leading Through Change
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Confidence 
Develop the mindset 

to accept, adapt & 
conquer the 

challenges you’re 
facing.

Communication 
Discover how to help 
others accept change, 
pivot their role, & learn 
ways to get their buy-

in.

Connection 
Get strategies to keep 
your team engaged, 

united, and committed 
to staying productive & 

prevent burnout. 

Creativity 
Get insight into both 

your employee & 
customer challenges, 

& then innovate to 
overcome them.

Conflict 
Discover the 3 types of 

employees that 
change produces, & 
learn how to lower 
change resistance.

Culture 
Avoid the 3 common 
mistakes that cause  

low morale, low 
productivity & high 

turnover with change.
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C1: 
CONFIDENCE
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If you can’t sell yourself 
on the changes you’re 

making, then you won’t 
be able to sell anyone 
else on them either.
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33% of changes fail because the 
leader didn’t support the changes 

being made.
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CHANGE AGENT
A person in an organization who identifies challenges, recognizes 

opportunities for improvement, helps execute new processes & assists 
people to adapt to a new way of doing things.
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Identify Business Challenges:
Change Agents look at how the current changes 
impact the 4 main areas of their organization.
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How has your team been impacted by the pandemic?
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How have your customers been impacted by the pandemic?
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How have your business practices been impacted by the pandemic?
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How have you personally been impacted by the pandemic?
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Poor leaders view change as a 
tragedy. Change Agents view it 

as an opportunity.
@betsyamanning
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Identify Business Opportunities:
“Challenges are simply opportunities in disguise.”Change Agents look for potential opportunities that 

could come out of the changes they’re facing.
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1. What are the opportunities for your team with the current changes you’re 
facing? 

2. What are the opportunities for your customers with your current changes? 

3. What are the opportunities in creating new business practices? 

4. What benefits/opportunities do you personally have with these changes?

Identify Business Opportunities:
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Ability To Adapt:
Poor leaders adapt to cope with change. Change 

Agents adapt to succeed through change.



©Motiv8u Enterprises 2020      |     @BetsyAManning     |     www.betsyallenmanning.com          

Nature’s Greatest Adapters
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Pivot Quickly:
To pivot is when a company is forced to adapt because their 
current business model is unsustainable, or an unforeseen 

circumstance requires immediate changes in order to survive.
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Companies That Pivoted Quickly
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In what are areas of your 
business do you need to pivot 

right now?

Identify Your Pivot Areas:
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What are ways you can modify how 
you mentor the next generation of 

leaders in a Covid economy?

Create Your Pivot Strategy
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What are some ways you can track 
staff productivity with remote 
workers to decrease or prevent 

backlog, & increase accountability?

Create Your Pivot Strategy
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“It’s not the strongest or the 
most intelligent who will 

survive; but those who can 
best manage change.” 

-Charles Darwin
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C2: 
COMMUNICATION
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How you communicate 
change to the people you 
influence has the BIGGEST 

impact on how much 
resistance you’ll get.
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What’s one change that is 
difficult for your staff to 

accept right now?
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COMMUNICATE CHANGE TECHNIQUE

Clearly Define What’s Changing & Why
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Communication is not just about 
sharing a message; it’s about creating 

a shared meaning of that message.

@betsyamanning
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DEFINE THE FOLLOWING:
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1. The changes that are taking place and why. 

2. Any new roles or tasks they will need to take on. 

3. The training and resources that will be provided for their success. 

4. What success looks like from YOUR perspective.
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Your level of excellence is probably 
different from your employees.
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Over 70% of change efforts fail due to employee resistance. 
-KPMG Global Transformation Study

Anticipate & Eliminate Change Resistance
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3 Types of Employees



©Motiv8u Enterprises 2020      |     @BetsyAManning     |     www.betsyallenmanning.com          

What are ways that 
employees may show they’re 

resistant to change?
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Change Resistance Indicators

1. Nitpicking Details 
2. Saying snide comments 
3. Missing meetings 
4. Failing to commit 
5. Starting arguments  
6. Showing a lack of support 
7. Sabotaging the change
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C’s 3-4:  
CONNECTION & 

CREATIVITY
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One of the most important 
things leaders tend to neglect 

during a crisis or change is 
keeping their teams connected 
in a way that unites them in the 
overall mission, and get them to 
work together to accomplish it.
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86% of executives believe that lack of collaboration 
directly contributes to workplace failures.
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When people work together toward 
an ordinary mission; they’re able to 
accomplish extraordinary results.

@betsyamanning

“It takes teamwork to make the dreamwork!”
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Creating More Engaging, Collaborative & Innovative Virtual Meetings
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Begin At The End

The answer is: RED 
What’s the question?
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Begin At The End
The answer is: Peanut Butter 

What’s the question?
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Begin At The End
The answer is: Social Media 

What’s the question?
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Begin At The End
The answer is: CoVID 19 

What’s the question?
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Begin At The End

The answer is: Project Management 

What’s the question?
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When you’re having fun 
you get more done.

@betsyamanning
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Conduct A Collaborate & Innovate Session
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Need To Generate New Business In A CoVID Economy
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What are ways you can generate 
new business in a CoVID economy?

Collaborate & Innovate
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The more input you get from your 
team, the more valued they will feel, 
and the more committed they become 

to making the changes work.
@betsyamanning
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Conduct A Stop And Start Session

Ask your staff what they need to stop & start doing 
immediately in order to get through this time of change. 
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What do you need to stop and start focusing on in order to 
maintain a positive attitude through these challenging times?

Stop/Start
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What do you need to stop and start doing to 
be more productive while working remotely?

Stop/Start



©Motiv8u Enterprises 2020      |     @BetsyAManning     |     www.betsyallenmanning.com          

What do you need to stop and start 
doing with your marketing?

Stop/Start
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What do you need to stop and 
start doing with your clients?

Stop/Start
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C’s 5-6: 
CONFLICT & 

CULTURE
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The type of culture you 
develop during change 
determines the culture 

you’re left with in the new 
normal.
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Common Mistakes Leaders Make During Times of Change

Not Managing Conflict And Poor Behaviors
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Dealing With Difficult Employees

•FactF
E
A
R

•Explain •Action •Result
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Common Mistakes Leaders Make During Times of Change

Causing Change Fatigue
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You can change anything you want in 
business, but you can’t change 

everything all at once.
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Common Mistakes Leaders Make During Times of Change

Expecting Immediate Perfection
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How did it feel writing 
your signature with the 

opposite hand?
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Never minimize someone else’s 
response to changes that YOU 

may think are simple.
@betsyamanning
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“You can’t build an adaptable organization without 
adaptable people, and people only adapt for 2 reasons; 

because they HAVE to or because they WANT to.” 
-Gary Hamel
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CONFIDENCE COMMUNICATION CONNECTION

CONFLICTCREATIVITY CULTURE
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Let’s Connect! @BetsyAllenManning

Thank you!

Let’s Connect! @BetsyAllenManning
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                                    Visit: https://betsyallenmanning.com/store/
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Books Available
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Resources  www.geoprofessional.org/resources/ 

http://www.geoprofessional.org/resources/
http://www.geoprofessional.org/resources/
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Future GBA Conferences

Learn more at www.geoprofessional.org


