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Agenda
Topics of the day

01

02

03

Implement DEI
Making DEI Part of your Stratigc Plan

Joining Forces
Partnering with DEI Consultant

Plans, Goals, Strategies
First Steps in DEI Journey

04

05

06

Challenges and Reponses
Challenges and Employee Response

Continuing DEI Journey
Embrace Feedback and Keep it Flexible

Audience Q&A
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1. DEI as part of the Strategic Plan
Implementing Diversity, Equity, and Inclusion 

Getting buy-in from everyone

How do you approach this topic?

When to ask for help?
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2. Joining Forces
Two Industries Working Together 

Finding the right consultant… 

And the right  client
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3. Plans, Goals and Strategy
The Diversity, Equity, and Inclusion Journey

What’s the Plan?

What’s the Process?
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The Diversity, Equity, and Inclusion Journey

3. Plans, Goals and Strategy
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Employee Response

4. Challenges and Reponses

Feedback from the Workforce

Common Challenges
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Keep it Flexible

5. Continuing the Journing

Implement Assess 

Feedback Pivot 
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Let’s Continue the Conversation!

Questions?


