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Summary Notes: Business Round Table Sessions 
Friday, October 22, 2021, 3:15PM to 5:00PM 

 
Table # (1 to 16): _______  Moderator: ___________________________________________________  
 
Topic:  ______________________________________________________________________________  
 
Number of participants:      1st session ________ 2nd session __________ 
 
Brief abstract of the topic: 

                                                        

 
Summarize 10 key points from the discussion, concerns expressed, advice given, solutions offered, 
lessons learned, case histories presented, or anything else related to the topic:  
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Summarize the 3 most important items from the discussion to share with GBA members: 

1  

2  

3  

 
Should we consider a follow-up on this topic at a future conference? _____Y  _____N 
 
Include any additional notes here: 
 

 

Please complete and email this form by November 1st to sara@geoprofessional.org. 

mailto:sara@geoprofessional.org

	Table  1 to 16: 9
	Moderator: Brad Melocik
	Topic: Zoomed Out:  How to avoid drowning in virtual meetings. 
	1st session: 3
	2nd session: 3
	Brief abstract of the topic: As the pandemic ushers in an era of hybrid or remote work environments, core workplace functions must be retooled for the new normal rather than retrofitting existing workflows. One of the most apparent examples of this need is the meeting. While companies emphatically replaced in-person meetings with virtual conferencing, the shift became a primary driver of what we colloquially refer to as “Zoom Fatigue,” or a feeling of exhaustion and anxiety from an abundance of video meetings.




	lessons learned case histories presented or anything else related to the topic: Set up "Zoom Free Time", time set aside without meetings for technical work, or reviews
	2: Staying focused on meeting, and not "multi-tasking" is an issue.  Standing or having "fidget toys" to keep from mousing and working on other things was discussed
	3: Do not allow the meeting to go long. Schedule time to allow attendees to take breaks between meetings.
	4: Travel has decreased... silver lining is that technology has improved allowing users to have a better experience than with a conference call. 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	Summarize the 3 most important items from the discussion to share with GBA members: Value your own time and the time of participants.  Limit the number of meetings and participants when possible.
	2_2: Block out time for reviews and technical work.
	3_2: Look for ways to release participants early.  For instance if the geotechnial portion is small, put to the beginning of the agenda.  Or schedule times for participants to join longer meetings. 
	Y: 
	N: X
	Include any additional notes here: Low participation.  Combined with Table (11) for first discussion when the table had no participants.  


