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Summary Notes: Business Round Table Sessions 
Friday, October 22, 2021, 3:15PM to 5:00PM 

 
Table # (1 to 16): _______  Moderator: ___________________________________________________  
 
Topic:  ______________________________________________________________________________  
 
Number of participants:      1st session ________ 2nd session __________ 
 
Brief abstract of the topic: 

                                                        

 
Summarize 10 key points from the discussion, concerns expressed, advice given, solutions offered, 
lessons learned, case histories presented, or anything else related to the topic:  
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Summarize the 3 most important items from the discussion to share with GBA members: 
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Should we consider a follow-up on this topic at a future conference? _____Y  _____N 
 
Include any additional notes here: 
 

 

Please complete and email this form by November 1st to sara@geoprofessional.org. 

mailto:sara@geoprofessional.org

	Table  1 to 16: 11
	Moderator: Steve Wendland
	Topic: Managing the risks of remote work
	1st session: 0
	2nd session: 2
	Brief abstract of the topic: The pandemic greatly increased the amount of work being done outside of our offices. Our increased reliance on remote work could be increasing our professional liability risks, curtail our ability to provide safety training to our employees, and increase personnel turnover. Remote work could complicate our internal review processes for project deliverables, prevent proper filing of project documents and communication, or decrease the productivity of our staff.  Given that remote work is now here to stay in one form or another, how can our member firms adjust their practices to control these risks? 
	lessons learned case histories presented or anything else related to the topic: Interpersonal interaction (actually talking to a person) goes a long way to making sure that they are doing their job well and thereby not creating new risks. Therefore, don't forget to talk to people!
	2: Insist that everyone continue to follow all procedures (e.g., internal QA reviews of deliverables, filing of project documents) when they work remotely.
	3: Make sure your staff feels empowered to speak up and share their concerns and offer solutions on projects or at work. People may be more intimidated to speak up when there is little face-to-face interaction.
	4: Encourage everyone to be careful with their written communication (email). Written communication is usually colder and easier to misinterpret than face-to-face conversations or conversations via virtual meetings.
	5: Encourage everyone in virtual meetings to have their video camera on to keep them engaged.
	6: Have interaction with your staff that is not focused on work and projects in order to maintain and build trust; consider periodic virtual meetings with your group where you no work-related discussion is allowed. If you don't maintain their trust, they're less likely to come to you if a project has trouble.
	7: 
	8: 
	9: 
	10: 
	Summarize the 3 most important items from the discussion to share with GBA members: Make sure your staff feels empowered to speak up and share their concerns and offer solutions on projects or at work. People may be more intimidated to speak up in virtual meetings when there is little in-person interaction.
	2_2: Interpersonal interaction (actually talking to a person) goes a long way to making sure that they are doing their job well and thereby not creating new risks. Therefore, don't forget to talk to people!
	3_2: 
	Y: 
	N: xx
	Include any additional notes here: I was surprise by the sparse interest in this topic. Only two attendees total. 


