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Summary Notes: Business Round Table Sessions 
Friday, October 22, 2021, 3:15PM to 5:00PM 

 
Table # (1 to 16): _______  Moderator: ___________________________________________________  
 
Topic:  ______________________________________________________________________________  
 
Number of participants:      1st session ________ 2nd session __________ 
 
Brief abstract of the topic: 

                                                        

 
Summarize 10 key points from the discussion, concerns expressed, advice given, solutions offered, 
lessons learned, case histories presented, or anything else related to the topic:  
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Summarize the 3 most important items from the discussion to share with GBA members: 

1  
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Should we consider a follow-up on this topic at a future conference? _____Y  _____N 
 
Include any additional notes here: 
 

 

Please complete and email this form by November 1st to sara@geoprofessional.org. 

mailto:sara@geoprofessional.org

	Table  1 to 16: 14
	Moderator: Ryan White
	Topic: Let Them Jump! Helping Emerging Leaders Reach Potential
	1st session: 4
	2nd session: 6
	Brief abstract of the topic: Our profession is constantly facing recruitment challenges and gaps in the workforce that have forced us to adapt.  Many senior leaders are getting tired of the pandemic, changes in the economy and are seeing now as a great time to get out of the business. M&A activity is at an all time high. Just about everyone is looking for new leadership in their firm.
	lessons learned case histories presented or anything else related to the topic: Recruitment through normal channels has been less effective. Internal recruiters, established relationships with local universities, resume workshops paired with organizations, and referral incentives are some creative ways being used to connect with young professionals.
	2: Due to the competitive climate for hiring young professionals companies are having to dig deeper,  get creative, and really sell the company to the candidate, rather than the other way around. Making timely hiring decisions is critical (can't wait for multiple approvals). 
	3: Organic mentoring seems to be more effective for most, compared to regimented mentoring programs. Accelerate training, individual meetings, and PM round tables on BD topics help engage and grow younger staff.
	4: Identifying future leaders = identify high performs and those willing to take on new/additional responsibility, let them decide their path, engage with them (what do they want?).
	5: Retain future leaders by figuring out what they care about (incentives) such as pay, ownership, training.
	6: Senior leadership understands the need to train/grow younger staff in order to facilitate leadership transition, but some have trouble relinquishing control. They are committed, but  it is hard to implement.
	7: Now, more than ever, it is necessary to embrace younger staff out of a need to cover the current workload and due to a lack of available, senior staff (as a result of being a smaller company).
	8: Preparing the team to run a business instead of being "just" a "worker" requires senior staff and leadership to be more flexible, adaptable, and to embrace technology.
	9: 
	10: 
	Summarize the 3 most important items from the discussion to share with GBA members: Finding/recruiting young talent requires being creative and digging deeper. Go to the students (relationships with universities), engage with organizations (APWA resume workshop), incentivize referrals to existing staff.
	2_2: Identify and retain future leaders through organic mentoring, recognizing those that ask for or take on new tasks or responsibilities, ask what they want, and let them decide their path.
	3_2: Retain and grow future leaders by embracing/trusting younger staff. Senior leaders need to relinquish control and help train the younger leaders, who are the future of the company. Find out what is important to them, pay/salary isn't usually number 1. They want flexibility, care about community, training, and ownership.
	Y: X
	N: 
	Include any additional notes here: 


