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Table # (1 to 16): Moderator:

ronic. Make hay from infrastructure funding
opic:

Number of participants:  1st session 2nd session

Brief abstract of the topic:

The U.S. Government may be on the cusp of passing a one trillion-dollar plan that could raise
infrastructure funding by approximately $500 billion dollars above budget baseline levels. This
funding could represent an opportunity for member firms to increase revenue associated with
infrastructure categories including transportation, energy, water, and broadband. However,
pursuing federally funded projects may require additional considerations compared to
privately funded projects.

Summarize 10 key points from the discussion, concerns expressed, advice given, solutions offered,
lessons learned, case histories presented, or anything else related to the topic:

1| May not be unprecedented considering the T21 funding of the late 1990s.

2 Uncertainty about how funding will "flow" from DC to ultimate recipients of funding.

3 | While funding levels are public, mix of actual construction funding vs O&M is not clear.

4 | Concerns about availability of materials to meet demand.

> |Current c!esigns "on the shelf" may not have realistic engineers estimates considering
recent price increases.




Staff recruitment on-going to service current workloads and potential increase workloads.

7 | Build or maintain relationships with clients who will likely receive federal funding such as
local transportation departments .
8
Consider building teaming relationships with other firms that may be uniquely qualified such as larger firms with a history of doing federally funded work or DBE/SBE firms.
9 - - - . - .
Consider the potential for alternate project delivery methods such as Design Build or CMGC.
10

Summarize the 3 most important items from the discussion to share with GBA members:

1 Building or maintaining current client relationships with those likely to receive federal
funding is key

2 |some firms may consider building teaming relationships with firms that complement their
capabilities, such as larger multidisciplinary firms, or DBE/SBE firms.

3 | Recruiting and keeping staff is currently important and will continue to be if workloads
increase with additional infrastructure funding.

I)
Should we consider a follow-up on this topic at a future conference? Y N

Include any additional notes here:

Follow up on this topic really depends on how things unfold with the bill. Also, we only had 4
people interested at the first session and none at the second.

Please complete and email this form by November 1% to sara@geoprofessional.org.
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