2021 FALL OCTOBER 21- 23-HENDERSON NEVADA

CONFERENCE RSSLIER] 18

GEOPROFESSIONAL
[ BUSINESS
¥ WA ASSOCIATION

Summary Notes: Business Round Table Sessions
Friday, October 22, 2021, 3:15PM to 5:00PM

Table # (1 to 16): 3 Moderator: Jason B Stoops’ P E

toni Becoming the Employer of Choice in a Virtural Environment
opic:

Number of participants:  1st session 2nd session

Brief abstract of the topic:

HR departments are struggling to adapt virtual recruiting strategies while facing an
increasingly competitive hiring market. Organizations have made the jump from in-
person to virtual work and now they are following suit with hiring procedures. The
traditional methods of hiring are being dropped for virtual career fairs, fully remote
interviewing, and other innovative solutions to attract qualified candidates. Leveraging
virtual tactics will keep talent pipelines flowing without the need to meet face-to-face
as we continue to face the effects of the pandemic.

Summarize 10 key points from the discussion, concerns expressed, advice given, solutions offered,
lessons learned, case histories presented, or anything else related to the topic:

1 |Concerns that hiring someone only thru a vitrual interview was
effective for evaluting their potential to be a successful hire.

2 |Concerns in managing / organizing the hiring process with many
different staff involved from a virtual standpoint.

3 |Strong desire to return to in-person recruiting at student job fairs anc
move away from platforms like Handshake

4 |Recommendation was given to use Applicant Trakcing System
software to manage the hiring process, such as Freshteams

> |Recommendation provided to have both virtural screeing interview and
follow up with on site interview before making an offer, especially for full
time staff
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Summarize the 3 most important items from the discussion to share with GBA members:

1 1Using an applicant tracking system (such as Freshteams, Breezy,
Workable) can help effectively manage the process

2 |The group agreed that all full-time hires should still have an in-
person, on-site interview for making a final decision on an offer.

X

Should we consider a follow-up on this topic at a future conference? Y N

Include any additional notes here:

There was not a lot of interest in this topic. In general, | think there
were too many tables that led to many tables only being partially full.

Please complete and email this form by November 1% to sara@geoprofessional.org.
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