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2022 Spring Conference

Business Snapshot Summary

Presenter:
Jason Stoops, P.E.
G2 Consulting Group
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Survey Overview

February 2022 sent CEO/President, CFO, and GBA “Ambassador” of each
member firm

Results and Qualitative and based on personal opinions
Anonymous (no data shared on size or profile of firm)
Had been performed ~2x per year for 10 years

2021 and 2022 1x per year
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Responses
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Practice Area Locations

North Central

23.9%
e $a Northeast
46.7% Last year’s
(46.2%) 29.3% y
' (34.6%) results shown

Southeast In parenthesis

South Central

25.0%

(21.2%)
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Trends (Last 6-12 Months)
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Revenue (Last 6 Months)

Declining
2%
(23%)

Declining >10%
1%
(2%)

Increased > 10%
33%
(23%)

Stable
25%
(24%)

Increasing
39%
(28%)
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Anticipated Revenue 2022/2023

Declining
About the Same 3%
10% (4%)
(21%)
Increased > 10%
37%
[0)
Increasing (24%)
50%
(51%)
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Staﬂ: (LaSt 6 MonthS) Declin;rl%>10%

(N/A)

Declining

0
11% Increased > 10%

(15%) 12%
(10%)
Maintain Existing
39% Increasing
(52%) 35%
(23%)
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Anticipated Staff 2022/2023

Maintain Existing Staff Increased > 10%

22% 34%
(43%) (17%)
Increasing
44%
(38%)
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State of the Economy

Very Pessimistic

1%
Very Optimistic (2%)  Ppessimistic
7% 3%
(4%) (9%)
Optimistic OK
48% 41%
(53%) (32%)
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Live Poll — State of the Economy

» [INSTRUCTIONS]

Overall, how do you feel about the state
of the economy?

A) Very Optimistic
B) Optimistic

C) OK

D) Pessimistic

E) Very Pessimistic
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Live Poll — State of the Economy - RESULTS
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COVID Impact

80.00%
60.00%
40.00%

20.00%

0.00%
Worse than Expected About as Expected Better than Expected
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| evels of Concern

1 Talent acquisition (1)

Talent retention (2)

Handling the influx of project work (T4)

Speed at which projects are being released (T4)
Building backlog (3)

Cash flow (7)

Balancing work from home / work in office (5)

Keeping current staff utilized (6)
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Convincing staff to return to the office (8)
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GBA 2022 Annual Financial Survey

« A quantitative survey with more than 15 years of data.

« Survey will be sent on April 18, 2022
 Your data is strictly confidential

We need your help!
» Please support this effort.
* Verify it was received and completed by your company.
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Jason Stoops will Champion this Effort
Chair of the Business Practices Committee
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Thank You

« Sincere thank you to all firms that participated in the
snapshot survey.

* Thank you to the GBA staff to help make this survey
and presentation happen.

* Thanks for allowing me the pleasure of presenting
this data to you.

Together we are stronger
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