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What is a Business Continuity Plan (BCP)?

• Plan that provides leaders a process and framework to 

maintain operations given event(s) that could degrade, 

disrupt, delay or deny this ability

• Tailored to your business needs

• Focuses on staff, resources, business partners, clients

• Generally effective to be implemented in Phases

• Key components
• Safety

• Responsibilities

• Communication
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Natural Disasters
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Natural Disasters – Regions/Timing
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Suggested BCP Table of Contents

• Statement of Purpose

• Concept of Plan (Phases)

• General Responsibilities - Corporate

• Communication – IT Responsibilities

• Impact or Hazard Analysis

• Plan Development / Maintenance

• Training

• Appendices
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Recommended Concept of BCP

• Phase I: Readiness & Preparedness

• Phase II: Activation

• Phase III: Continuity of Operations

• Phase IV: Response & Recovery
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Phase I: Readiness & Preparedness

• Readiness & Preparedness
• Condition of being capable to act or respond, protect against and recover as required when an 

event occurs

• Key Considerations
• Prepare the BCP or refine the existing BCP

• Meet with the Staff

• Update Contact Roster

• Assign responsibilities

• Gather the tools/equipment

• Plan for remote connectivity or remote work location

• Contract established with Flood, Water, Fire Damage Contractor

• Contact for supply and equipment rental
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Phase II: Activation

• Time vs. Disaster dependent

• Difficult to know when to “pull the 
trigger” in most cases

• Need to consider factors such as 
guidance from local authorities

• Pre-position personnel/assets, prep 
spaces

• Inform clients/projects of your situation, 
not everyone is local

• Consider pre-event photos

• Accountability!!!
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Phase III: Continuity of Operations
• Communicate changes in plan and/or situation

• Maintain accountability

• Request resources to continue operations
• IT

• remote work 

• turn server back on

• Personnel from other Offices/Regions to cover work

• Trucks, fuel, water

• Replacement equipment that may be inaccessible or damaged
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Phase IV: Response & Recovery

• Accountability Roster / calls continue 
until everyone all employees are back 
in a work status

• Site Survey when safe, post event 
assessment and photos

• Call clients/projects to check on their 
status

• Work with Corporate recovery efforts
• Insurance Claims

• Replacement equipment/vehicles

• Building Damage

• Employees lost hours/wages
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Leadership During the Event

• Leaders implement the plan!

• Follow local officials’ warnings and guidance

• Understand that not every situation is the same

• Provide clear and concise direction

• Maintain accountability and communicate
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https://www.ready.gov/be-informed
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Closing Comments

• Be the person others look to

• Meet with your staff to increase buy-in and share 

responsibility

• Over-communicate and maintain accountability

• Keep your employees and their families’ safety as the #1 

priority

• Prepare a plan that works for your business
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Fail to Plan, Plan to Fail
Questions/Comments?
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