




A Leader organizes and 

influences people to 

achieve results. 



#1 barrier to 

leadership 

effectiveness

What to do 

about it



Eric & Kevin





Inability to see and 

manage one’s ego

Not having real-

time, meaningful 

conversations 

about topics that 

matter

Ego-myopiaDialog deficiency 



War for Talent

KeepingGetting







IGNORANCE

SELFISHNESS

FEAR



WISDOM
Seeing Below the Surface 
and Beyond the Obvious



• Image of stealing money



DenialMindful



LOVE
Giving Without 

Expectation



Knowledge

Warmth

Smarts



EntitledGrateful



POWER
Intentionally Affecting 

Change



Power is claimed.Power isn’t granted.



BlamingIntegrity



A Leader organizes and 

influences people to 

achieve results. 



Business Leaders are the 
Shapers of Society and Planet



www.LeadershipBreakdown.com/book



Conscious Leaders 

An unrelenting commitment to results 

with an unyielding regard for spirit



Strategy

Impostor


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

