GEOPROFESSIONAL
BUSINESS
- WA ASSOCIATION

ELEVATE

LEADERSHIP [}}\ ez 205
April 20-22, 2023

Business Snapshot
Summary

Gary T. Torosian
Executive Vice President and
Chief Operating Officer
Geocomp, Inc.




Survey Overview

Results are qualitative and based on personal opinion
Anonymous — no data on size or profile of firm is shared
Performed 1x per year since 2021, 2x per year prior

Sent to CEO/President, CFO, and GBA “Ambassador” of each member firm
in February 2023

Received 108 responses representing 57% of GBA membership — fantastic!
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Market Sector Trends (Last 6 Months)
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Backlog Trend (Last 6 Months)

Same
30%
Increased
55%
Decreased
15%
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Revenue Trend (Last 6 Months)

Declined >10%

6%
Increased > 10%
31%
Declined
8%
Stable Increased
23% 32%
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Revenue Trend (Last 6 Months)

Declined >10%

6% .
(1%) Increased > 10%
31%
33%
Declined (33%)
8%
(2%)
Stable Increased
23% 32%
(25%) (39%)

Iy
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Staffing Trend (Last 6 Months)

Declined >10%

2%
Declined (3%)
12%
V)
(11%) Increased >10%
11%
(12%)
Maintained

Existing Increased

44% 31%

(39%) (35%)
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Anticipated Backlog (Next 6 Months)

Remain Same

36%
Increase
59%
Decrease
6%
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Anticipated Revenue (2023/24)

Decline >10% Increase >10%

2% 33%
Decline
9%
Remain Same Increase
37%

19%
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Anticipated Revenue (2023/24)

Decline >10% Increase >10% l

2%
(0%) 33%
(37%)
Decline
9%
(3%)
Remain Same Increase
19% 37%
(10%) (50%)
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Anticipated Staffing (Next 6 Months)

Increasing >10%

Decreasing
1% 23%
(0%) (34%)
Maintain Existing
24%
(22%)
Increasing
52%
(44%)
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Reducing Staff Burnout

50.00%
40.00%
30.00%
20.00%

10.00%

0.00%
OT Pay Flex Time Bonus All of the Nothing Other
Above They're Fine!
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Work From Home

Other Employees Choice

220 / 27%

Minimum 2 Days In
Office
11%

WFH Not Offered
12%

Minimum 4 Days In o
Office Minimum 3 Days In

4% Office
24%
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State of the Economy

Very Pessimistic

0
Very Optimistic 3%

4%

Pessimistic
Optimistic 14%

28%

OK
51%
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State of the Economy

Very Pessimistic

0
Very Optimistic (i;; )
4%
(7%)

Pessimistic
Optimistic 14%
28% (3%)
(48%)
OK
51%
(41%)
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GBA 2023 Annual Financial Survey

A quantitative survey with more than 16 years of data.
« Survey will soon be sent to member firms
* Your data is strictly confidential

We need your help! O
- Please support this effort. s e
« Verify it was received and completed by your company. :

Jason Stoops will Champion this Effort
Chair of the Business Practices Committee
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Thank you!

 To all the firms that participated in the Snapshot Survey this year!
» To the GBA staff for helping to make this survey and presentation happen.
» To you for allowing me the pleasure to report on these results.

Together We Are Stronger
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