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Alan Turing proposed the 
concept of the “Imitation 

Game”, now known as The 
Turing Test.

1950

1994
Two robot cars (VaMP) 

autonomously drive passengers 
more than 1,000 km on a 3 lane 

road with heavy traffic with 
speeds up to 130 km/h.

CV algorithms outperform 
humans in recognizing and 

describing images.

2015

NASA rovers autonomously 
explore the surface of Mars. 
The DARPA Grand Challenge 

sets the stage for modern 
autonomous cars.

2004

2011
IBM Watson defeats Ken 
Jennings (and others) on 

Jeopardy!

2022
OpenAI launches ChatGPT, 

quickly followed by other LLM 
models launched by Meta, 

Google, and others.



AI is reaching the point in its lifecycle where it will be so easy to incorporate, having it in a product will be table stakes.

Low level programming 
(Assembly) 

Higher level languages 
(BASIC, Lisp, C)

Frameworks and tools
(VB, Delphi, Swing)

1980s: Desktop 
Programming

2000s: Web 
Programming

2010s: AI 
Programming

Web languages
(Perl, PHP, ASP)

Web frameworks
(.NET, Rails, CakePHP)

Tools, IaaS, and PaaS
(AWS, Auth0, React)

Research driven models with 
little tooling 

(CUDA)

Advanced tools and 
libraries

(TensorFlow, Keras, 
PyTorch)

Proliferation of models, 
AIaaS, and infrastructure
(OpenAI, HuggingFace, AWS)

HARDER IMPLEMENTATION EASIER IMPLEMENTATION



• Word Processing, Spreadsheets, & Desktop Computers
• Blackberry & Mobility
• Companies like SAP and Oracle shifted from being accounting 

programs to ERP (Enterprise Resource Planning) software

“This Changes Everything” 



• Deming is rolling in his grave
• KPIs, OKRs…Measure everything and optimizing people
• Job descriptions look like instructions for robots 
• Scaling large companies through de-skilling 



• Moneyball
• AI is replacing the tedious tasks
• AI is replacing positions that are the most optimized
• AI is eliminating middle management

"This Will Change Everything”
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AI is reaching the point in its lifecycle where it will be so easy to incorporate, having it is table stakes.

AI

LLM

AI  
= 

LLM

Perception Reality



AI is reaching the point in its lifecycle where it will be so easy to incorporate, having it is table stakes.

We use the term “AI” as a catch all for many 
different areas of study that each have unique 
challenges and applications.  A few examples 
include:

• Expert Systems
• Robotics and 

Autonomous Motion
• Large Language Model

• Machine Learning
• Natural Language 

Processing
• Computer Vision



LocalLogic, Cherre, PlacerAI

Airworks, CoDesign, TestFit, Hypar, WorkorderAI

Okibo, BotBuilt, Dusty Robotics, BuiltRobotics, AUAR

Track3D, OpenSpace, StructionSite

Invigilo, Third Eye

Aren, T2D2, Occuspace, Fluix, Magic Door

A few categories and examples of startups 
in each using AI to alleviate pain points in 
construction, engineering, and real estate.
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AUAR: On-site robots that frame 
houses faster and cheaper 
without hard-to-find skilled 
labor.
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MagicDoor: AI to make a 
property manager 20x more 
efficient.
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FLUIX: Run a data center using 
AI to reduce operational power 
by 60%.
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• The gap between idea and execution continues to shrink
• AI can execute most operational work in a company 
• Middle managers expected to develop new skills and competencies 

or be eliminated
• Building a new competency = 2x Cost + 2x Time 

(AI and other technologies are changing this)
• Creative skills not easily replicated by AI/automation will become 

significantly more sought after



AI is reaching the point in its lifecycle where it will be so easy to incorporate, having it is table stakes.
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Monolithic CorporationIntangible Enterprise

From the book “Creating the Intangible Enterprise” by KP Reddy



• Staying in the same business and growing
• Less layers of management and overhead
• Near term profitability 
• Competing on price gets easier



• Monolithic corporations struggle to innovate
• Established processes, structures, and routines 

that resist change
• Employees comfortable with status quo and 

resistant to adopting new ideas/approaches
• Laggard industries tend to be risk-averse
• Overcoming this resistance requires a cultural 

shift 
• Measurement of everything except for what 

matters
• Short-term performance goals



• Create new products/services swiftly
• Highly creative and focused on the customer
• Determined to be sticky
• High multiple enterprise value
• Less management, more leadership
• Brand ethos aligned with a vision
• Value vs. expense mentality



• It’s hard
• Requires building capabilities that may not exist
• Every functional group is affected
• Long-term focus
• Shift in culture & its importance
• Requires dedicated resources including funding, talent & time



• Distinct and brand driven
• Customer experience  
• Market leadership
• Cultural alchemy
• Rapid development of new products/services
• Asymmetric business models
• Market curiosity beyond current markets
• Infinite service delivery index/distribution
• The new metrics: fewer but more meaningful
• Fearless of failure



Sign up for our 
email list

Amazon: Creating the 
Intangible Enterprise

Email KP: 
kp@shadow.vc


