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Jeff Gross

is the owner of Gro-Nova Inc and author of
X : NEXT GEN
Ten Tips to Empowerment Leadership, REVOLUTION

The POWER of PEOPLE FIRST

Ten Tips to Employee Retention,
Creating a Stay Culture

Next Gen Revolution,
Multigenerational Leadership

Jeff is passionate about empowering teams
through the empowerment leadership training he
offers. He has over 20 years coaching, leading, and
building high-performance teams. Jeff's executive
leadership experience includes working for small-
to-large organizations including

Fortune 500 companies.

He has a:
Master’s Degree in Business Administration and
Bachelors of Science in Engineering

gro-nova.com

jeff.gross@gro-nova.com (206)-920-2672
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OBJECTIVES FOR TODAY:

The importance of serving your internal and external communities

The benetfits of building and serving these communities

Practical ways to engage and serve your communities
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My Introduction to Community

o
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What does community mean to you?
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Why is community building important

Internally? Externally?
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We are seeking purpose.

Research indicates that:

e Millennials Seeking Meaning:

e 75% of Millennials are actively seeking meaning
and purpose in life

e Gen Z's Desire for Purpose:

e Sense of purpose in school and work is a
significant driver of happiness for Generation

e Workplace Expectations:

e 63% of Millennials believe the primary purpose of
businesses should be improving society
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BRUTAL FACT

Employees are seeking purpose

from their employers.

Desire for Value Alignment;

Prioritize jobs that align with their personal values

Organizational Benefits:

Enhanced performance, innovation, and employee well-being
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Internally and Externally
N

Building Community Through

oL LIIT

Service
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Benefits From Community Service

/ Helps your \

community thrive

Enhances your

Attracts and
brand

retains your talent

BUILDING
COMMUNITY
INTERNALLY &
EXTERNALLY

Develops your

Cultivates your
people

customer’s trust

Creates your
positive
workplace culture
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HOW to MAKE
Corporate Social Responsibility (CSR) a Reality

v Create authentic and resonating CSR

v Not transactional or forced

v Starts with executive buy-in

v Not a one-oft

v Aligned with company goals and competencies
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/0/30 Rule

of your company's social impact work
should tie back to what your company does.

employee choice.
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A of your company's social
Impact work should tie back to
what your company does.




MORE THAN JUST VOLUNTEERING
Partnering with Nonprofits

For Nonprofits For Companies

Financial Brand
Support Awareness
Increased Caring
Awareness Reputation
Lasting

Relationships Tax Benefits




How to Pick Your Project

v Interview Senior Leadership

- Determine what they want
- |dentify social issues or causes

Vv Interview Workforce

- Same questions
- Surveys, Focus Groups, 1-1 Interviews.
- Draw out insights and perspectives.

v Investigate what your competitors are doing.
- Who are they partnering with?
- How are they story telling?
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How to Pick Your Nonprofit
v Leverage your core competenmes W|th your partner non-profit.
« == v <l \\
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J Wha types of nonproﬂts are ahgned

with what you do?



Engineering For DISCOVER (J)
CHANGE . ENGINEERING

ENGINEERS WITHOUT BORDERS USA

cﬂi water for people @pe ration

:: EVERYONE - JRE ,
: Tiny H o me

e ACEMENTOR [
W PROGRAM _JFIRsT

ARCHITECTURE = CONSTRUCTION = ENGINEERING COMPETITION
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Join the Pledge 1%
movement.

PEOPLE PRODUCT PROFITS

salesforce




Are your community projects tied to what
you do? If so, how?
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Soft Benefits of Serving Your Community

Different Perspectives
Gain Cultural and Social Awareness

aw Skills
Tell your story.

Deveiop Tl and Citipatity
Strengthen Bonds
Break Down Silos
Increase Collaboration
Live Out Your Culture

Make an Impact
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https://www.jaaz.
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“It feels good to help out in the community,”
is the same for all generations surveyed:

GenZ-66%, Millennials-68%, GenX-72%,
Baby Boomers-67%




ALL Generations Crave
Purpose in the Workforce

Before volunteering and building
community was a nice to have,

now it's a need to have. \

/

We are wired to give, serve
and connect. —

Gro-Nova.com
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Do Well
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emPOWER - ON!

Jeff Gross

Contact Info

] Your Profile

linkedin.com/in/mbajeffgross

o Website

gro-nova.com

€, Phone
206-920-2672
0 Email

jeff.gross@gro-nova.com
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